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2026 BIR BAKISTA

Ocak - Eylil 2026 Temel Performans Gostergeleri

HV YAZILIM |

OPERASYONEL OLCEK
226.812 245
KiSi-GECE CALISAN
Eyltl 2026 itibaryla
CEVRESEL PERFORMANS
56.185m: 2.404,04 | 78.305,60xa
SU TUKETIMI PO st KiIMYASAL TUKETiMi
0,243 m? / kisi-gece 10,60 %7,03 | %22,82 ‘ %70,15
~ 248 L / kisi-gece kgCO,e / kisi-gece HK | Mutfak Teknik

2025 - 2026 KARBON PERFORMANSI
2025 2026
3.000

2,000 2.499,00 _%3)80

tCO,e 5 2.404,04
~94,96 tCO,e tCOze

1.000

0

INSAN & GELISIM

B1 /s %90,1

EGITIM PERSONEL MEMNUNIYETI

Veri Donemi: Ocak - Eylul 2026
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YONETIMIN DEGERLENDIRMESI

— 2026 Surdurdlebilirlik Performansi | Yonetim Mesaji -

2026 YILINDA

surdurulebilirlik calismalarimizi;
olctilebilir performans, diizenli izleme ve
surekli iyilestirme yaklasimiyla yuruttik.

m PERFORMANSIMIZI OLCTUK

Eneriji, su, atik, kimyasal kullanimi ve karbon emisyonlari
basta olmak Uzere temel performans gostergelerimizi
kayith veriler (izerinden degerlendirdik.

m INSAN ve HIZMETI GELISTIRDIK Ayhan AHLATCI

Calisan gelisimi, egitim, is sagligi ve glvenligi ile Genel Miidiir

calisan ve misafir memnuniyetini yonetim sistemimizin

temel performans alanlari olarak izledik. YGNEriM YAKLA$|M|

2026 performans sonuclarimizi

m KAYNAKLARIMIZI ve DEGERLERIMiZi KORUDUK ~ Y2mi2ca meveut durumun

gostergesi olarak degil,

| _ 2027 hedeflerimizin ve
Kaynaklarin verimli kullaniimasi, yerel tedarikin siirekli iyilestirme calismalarimizin
desteklenmesi ile dogal ve kdlttirel degerlerin korunmasini temel girdisi olarak
strdrdlebilirlik yaklasimimizin ayrilmaz parcasi olarak degerlendiriyoruz.

ele aldik.

DAHA SURDURULEBILIR 2027’ DE

BiR GELECEK iCiN DAHA iLERIYE.

Raporlama Donemi: 01.01 - 30.09.2026




HV |

il v Side CROWN HOTELS

— —4
SIDE CROWN HOTELS

Palace + Serenity kurumsal profil
Tesis bilgileri, kapasite ve gercek fotograflar.

Y i
‘ L] . 'll
4

SIDE CROWN PALACE

SIDE CROWN SERENITY

5 YILDIZLI OTEL 5 YILDIZLI OTEL
Evrenseki Mah. Sahil Cad. Sancak Mah. 27. Sok. No:1
Konum No:26-28/Z01 Manavgat / Antalya Konum Glindogdu Beldesi
Manavgat / Antalya
Oda Sayisi 491 oda
- Standart Oda 430 oda (2 yatak) OdaSays) 278 oda
- Siiit Oda 15 oda (2 yatak) - Standart Oda 240 oda (2 yatak)
- Aile Odasi 41 oda (4 yatak) - Aile Odas| 36 oda (3 yatak)
Yatak Kapasitesi 1.064 yatak Yatak Kapasitesi 592 yatak
o Cetin Insaat Taahhiit ithalat ihracat = Cetin insaat Taah.ith.ihr.Oto.Emlk.

Beige Satiii Oto.Eml.Kuy.Tur.Tic.A.S. Belge Sahibl Kuy.Tur.Tic.A.S.
Turizm Isletmesi Turizm Isletmesi

Belge Tarih - No

03/01/2013 - 13999

Belge Tarih - No

01/12/2011 - 13309
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2026 RAPORU HAKKINDA

RAPORLAMA DONEMI

01.01.2026 - 30.09.2026

Ocak — Eylul 2026

Bu rapor, belirtilen donemde Side CROWN HOTELS
binyesinde kayit altina alinan sirdUrilebilirlik
performans verilerini kapsamaktadir.

RAPORLAMA KAPSAMI

Side CROWN HOTELS

Rapor; Side CROWN HOTELS Surdurlebilirlik Yonetim

Sistemi kapsaminda cevresel, sosyal, kiilttirel, ekonomik
ve operasyonel faaliyetlerin izlenmesi, degerlendirilmesi
ve surekli iyilestirilmesine iliskin kurumsal uygulamalar
kapsamaktadir.

VERI KAYNAKLARI

KURUMSAL SISTEM KAYITLARI

Formlar ve performans kayitlan

SYS-FR (eneriji, su, atik, kimyasal, egitim, tedarikgi,
misafir, performans vb.)
Listeler ve izleme kayitlan
SY5-LS (tedarikci, performans, envanter vb.)
SYS-PL Yonetim ve uygulama planlan
(bakim, hedef, bahge, glibreleme, ilaclama, egitim vb.)
SYS-EK-01 Surduriilebilirlik Yonetim Sistemi El Kitabi

(sistem tanimi, kapsam, strecler, sorumluluklar)

OLCUM ve DESTEKLEYICi KAYITLAR
2026 Karbon Ayak izi Olciim Raporu

CARBOVERA  (sera gazi emisyonlar, veri kaynaklan,
hesaplama yontemi ve performans degerlendirmesi)
. Sayac, tiiketim, fatura ve faaliyet kayitlari
Isletme Kayrtian (elektrik, su, dogalgaz, yakit vb.)
Insan kaynaklan, is saglig ve giivenligi,
Performans egitim, tedarikci, misafir iliskileri ve
Kayitlar departman kayitlari

(operasyonel ve sosyal gostergeler)

HESAPLAMA ve DEGERLENDIRME YAKLASIMI

OPERASYONEL GOSTERGELER

Kayitl faaliyet ve tiiketim verileri ilgili donemin toplami Gizerinden

degerlendirilmis; uygun gostergelerde kisi-gece esasl yogunluk
degerleri hesaplanmistir.

226.812 KISI-GECE

(Ocak — Eyliil 2026 Operasyonel Referans Gostergesi)

Yogunluk gostergeleri, ilgili donemdeki toplam kisi-gece sayisi
esas alinarak hesaplanmistir.

SERA GAZI HESAPLAMALARI
Sera gazi emisyonlarinin hesaplanmasinda CARBOVERA 2026

Karbon Ayak izi Olciim Raporu'nda tanimlanan metodolojik
cerceve, emisyon faktorleri ve veri siniflandirmasi esas alinmistir.

ISO 14064-1:2018 | GHG Protocol | HCMI1.1

CARBOVERA, faaliyet verilerini elde edilme yontemine gore
siniflandirarak (dogrudan élciilen, hesaplanan/tiiretilen ve
tahmini veriler) degerlendirmektedir.

RAPORLAMA SINIRLARI

Rapor, 01.01.2026 - 30.09.2026 doneminde Side CROWN HOTELS kapsaminda kayit altina alinan ve dogrulanabilir kurumsal
verilere dayanmaktadir. Gostergeler, veri kaynaginin niteligine gére donem toplami, donem sonu degeri veya kisi-gece esasli

yogunluk gostergesi olarak sunulmustur,
Donem sonu degerleri ayrica belirtilmistir.

Not: Karbon hesaplamalarinda kullanilan faaliyet verileri, CARBOVERA raporunda veri kaynag ve elde edilme yéntemine gére siniflandinimistir.

\
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SURDURULEBILIRLIK YONETIM SiSTEMI

2026 Yonetim Yapisi - Sorumluluklar - Performans ve Veri Akisi

X |

1. YONETIM YAPISI

UST YONETIM

Genel Midiir

!

SURDURULEBILIRLIK EKIP LIDERI

Genel Mudir Yardmcisi
| PhD. Hasan VURAL
MUSTERI CEVRE ENERJI YONETIMI CALISAN
TEMSILCISI TEMSILCISI TEMSILCISI TEMSILCISI
Misafir iliskileri Miiduirii Housekeeper Teknik Koordinator Grup Insan Kaynaklan Miid(iri
Yasemin YUKSEL Sinem HORUZ YILMAZ Bayram DOGAN Ulkii EREN
TUM DEPARTMANLAR
2. YONETIM SORUMLULUGU
UST YONETIM STYS EKIP LIDERI TEMSILCILER TUM DEPARTMANLAR

Strdirtlebilirlik politikasini

Siirdirilebilirlik calismalarini

Kendi sorumluluk alanlarindaki

Kendi faaliyet alanlarinda

onaylar, gerekli kaynaklan saglar
ve sistemin etkinligini gézden

koordine eder, departmanlarla
uygulamalar takip eder, kayit ve

uygulama ve performans izler,
verileri toplar ve ilgili stirecleri

surdirilebilirlik hedef ve
uygulamalarini yirutur, gerekli

dokiimantasyon slreclerini izler yuriitir,

ve Ust yonetime raporlar.

3. 2026 HEDEF ve PERFORMANS SISTEMi

DEPARTMAN

Surdrlebilirlik hedeflerini
tim departmanlan kapsamaktadir.

gecirir, kayitlan tutar ve veri saglar.

71
KPI / HEDEF

2026 yili icin belirlenen
toplam KPI ve hedef sayisidir.

AYLIK

IZLEME

Tum hedef ve performans verileri
aylk olarak izlenmekte ve
yillik degerlendirimeye alinmaktadir.

4. STYS YONETIM ve VERI AKISI

PLANLA » UYGULA » KAYDET » DEGERLENDIR » YONETIM KARARI ¥ h‘tL£$Tlﬂ
Politika Operasyon SYS-FR I(F*I ic Denetim YGG Aksiyon
Risk Egitim SYS-LS Hedef Uygunsuzluk Revizyon
Hedef Sorumluluk Olgiim Tiiketim DOF Siireklilik
Plan Kaynak Kanit Performans
5. VERIDEN KARARA SISTEM BAGLANTISI
DEPARTMAN PERFORMANS KP1 / HEDEF IC DENETIM / <
KavimaRlk P veriei P jzeme DOF » Y& | ®| YONETIMKARARI
6. TEMEL SISTEM DOKUMANLARI
SYS-EK-01 |  SYS-LS-07 | SYS-PL-02 | SYS-FR-14 | SYS-FR-15

P g
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POLITIKALAR ve TAAHHUTLER

Politikalarin Uygulamaya ve Kayit/Kanita Donusumu

Side CROWN HOTELS surdurilebilirlik politikalari; ilgili faaliyetlere, dlculebilir uygulamalara ve kayit sistemlerine
aktarilmakta, sonuclar yonetim sistemi kapsaminda izlenmektedir.

1. POLITIKADAN KANITA YONETIM YAKLASIMI

POLITIKA -
ve TAAHHUT

UYGULAMA B

KAYIT / KANIT

_ IZLEME ve
® | YONETIMIN GOZDEN
GECIRMESI (YGG)

2. POLITIKA — UYGULAMA — KAYIT / KANIT

POLITIKA ALANI

SYS-PO-01 .
Surdirilebilirlik
Yonetim Sistemi

Politikasi :
SYS-PO-02 |
Cocuk Haklan

Politikasi

SYS-PO-03 s

Kadin Haklari ve
Cinsiyet Esitligi Politikas:

SYS-PO-04 .
Cevre Koruma ve °
Atik Yonetimi Politikasi .

SYS-PO-05 .

Surdurtlebilir .
Satinalma Politikasi .

2026 UYGULAMASI

Strddrdlebilir turizm ydnetim sistemi
uygulamasi

Hedef yonetimi ve performans takibi
Risk ve firsatlarin degerlendirilmesi
Yonetimin gozden gecirme toplantilan

Cocuk haklar ve cocuklarin korunmasina
yonelik kurumsal egitim ve farkindalk
uygulamalari

Kadin haklan ve cinsiyet esitligi
konusunda egitim ve farkindalik
uygulamalari

Enerji tiiketimlerinin ol¢lilmesi ve izlenmesi
Atiklanin tarlerine gore ayri izlenmesi
Cevresel performansin degerlendirilmesi

Yerel/bolgesel satinalma uygulamasi
Onayl tedarikgi sistemi
Tedarikci denetimleri

3. UYGULAMADAN OLCULEBILIR SONUCA

CEVRESEL IZLEME YEREL TEDARIKCI YAPISI YEREL / BOLGESEL SATINALMA

11,71

kWh / geceleme
2026 elektrik tiketim yogunlugu

Kaynak: SYS-FR-09

4. YONETIM iZLEMESI

78

Onayl Tedarikgi

50 28
Yerel Tedarikgi Ulusal Tedarikgi

%64 Yerel Tedarikci Orani
Kaynak: SYS-LS-02

& & @ @ ]

KAYIT / KANIT

SYS-EK-01 Surddrtlebilirlik El Kitabi
SYS-PL-02 Hedef Yonetim Plani
2026 YGG

SYS-TR Kurumsal Egitimler 2026
2026 YGG

SYS-TR Kurumsal Egitimler 2026
2026 YGG

SYS-FR-09 Elektrik Tuketim Takip Formu
SYS-FR-10 Enerji Takip Formu

2026 atik takip kayitlari

2026 YGG

SYS-LS-02 Onayh Tedarikgi Listesi - 2026
SYS-FR-16 Tedarik¢i Denetim Formlar
2026 YGG

%67,0

2026 sonucu

Kaynak: 2026 YGG

POLITIKA *
ve TAAHHUT

UYGULAMA i

KAYIT / KANIT i

PERFORMANS
DEGERLENDIRMESI

£ YGG

2026 Yonetimin Gozden Gegirmesi kapsaminda cevresel gostergeler, sosyal surdurilebilirlik alanlan, egitimler ile

-

satinalma ve tedarikci performansi yonetim dizeyinde degerlendirilmistir.

7
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RISK ve FIRSAT Y6NETiMi

2026 Risk Profili « Kontrol Etkinligi « Aglk Risk Takibi

1. RISK YONETIMI GENEL GORUHUMU
D E 5 KALAN ORTA / YUKSEK RISK

ANA RiSK ALANI TOPLAM RiSK Kontroller sonrasinda

Riskler 5x5 Olasiik—Siddet metodolojisiyle degerlendirilmis, mevcut kontrol tedbirleri sonrasinda kalan risk seviyesi ayrica belirlenmistir.

2. RiSK SEVIYESi DAGILIMI

| —— Side CROWN HOTELS

msx SEVIYESI ILK RiSK KALAN RiSK ILK RISK ve KALAN RISK KARSILASTIRMASI
| 50

Onemsiz 2 40 10 -
Katlanilabilir 40 24 30 1 24 23

20
Orta / Yiiksek 23 1 i s . . g

) - P e i
TOPLAM 65 65 Onemsiz Katlanilabilir Orta / Yuksek
M ilkRisk M Kalan Risk

3. KONTROLLER SONRASI RiSK PROFILI

40 %615 24 %69 1 w1z SR

ONEMSiZ KATLANILABILIR ORTA / YOKSEK s e
4, 10 ANA RiSK ALANI
Yonetim / Yasal Uygunluk Teknik / 1SG / Acil Durum
Insan Kaynaklari / Sosyal Enerji / Su / Yakit / Karbon
insan Haklari / Esitlik / Koruma Atik / Kimyasal Atik
Misafir Memnuniyeti / Hizmet Kalitesi Satinalma / Tedarik¢i / Ulasim
Gida Glivenligi / Hijyen Dogal / Kulturel Cevre
5. ONCELIKLI / ACIK RiSK TAKiBI
I TEK KALAN ORTA / YUKSEK RISK
ONCELIKLI / ACIK KVKK / Kisisel Verilerin Korunmasi
RISK Kalan Risk (KR) Risk Seviyesi llave Faaliyet Sorumiu Termin / izleme
llave faaliyet, sorumlu, termin ve - Eksik 83 li - - 31.12.2026
izleme planlari ile takip edilmektedir. 15 ORTA / YUKSEK ta:—.!ammﬁ.rse‘g;::i Wr s Aylik Takip
6. RISK YONETIM DONGUSU
: T == - MEVCCUT KONTROL | : _ _ | .
TEHLIKE / ‘ N iLK RiSK N TEDBIRLERI | - KALAN RiSK N ILAVE FAALIYET | Y IZLEME
RIiSK R1=0x§1 Fzgﬂzfnl;ﬂdﬂmé R2=0x3$ GEREKLIi Mi? Sorumlu / Termin
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2026 HEDEFLERI ve KPI

1. 2026 HEDEF SISTEMI

7

71

Side CROWN HOTELS
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Ocak — Eylil 2026 « Hedef ve Performans Gergeklesme Durumu

/71

%100

DEPARTMAN KPI / HEDEF HEDEFE ULASILDI HEDEF GERCEKLESME ORANI
2. DEPARTMAN BAZINDA HEDEF GERCEKLESME DURUMU
" NO DEPARTMAN KPI SAYISI ULASILDI | IZLEMEDE SAPMA BASARI ORANI
Insan Kaynaklari 10 10 0 0 %100
Animasyon 6 6 0 0 %100
Satinalma 10 10 0 0 %100
Mutfak 9 9 0 0 %100
Teknik Servis 12 12 0 0 %100
Genel / Yonetim 12 12 0 0 %100
Kalite 12 12 0 0 %100
TOPLAM — 71 : 71 0 N 0 - %100
3. KPILARIN DEPARTMANLARA DAGILIMI 4. HEDEF GERCEKLESME DURUMU
Kalite (12) %16,90
: Genel / Yonetim (12)  %16,90 71 LLASHED: | %100
B Teknik Servis (12) %16,90
B insan Kaynaklari (10)  %14,08 o IZLEMEDE | %o
B Satinalma (10) %14,08
B Mutfak (9) %12,68
Animasyon (6) %8,45 o SAPMA ‘ %0

5. HEDEF YONETIM SiSTEMi ve PERFORMANS SURECI

‘“ 2026 HEDEFLERININ _‘

BELIRLENMESI

SYS-PL-02

Y

VERI / KAYIT
IZLENMESI

Departman Sorumlular

[ PERFORMANS ANALIZI

=
|

71/ 71

Hedefe Ulasiimasi

Y

YONETIM DEGERLENDIRMESI

YGG

Stirekli lyilestirme

__'____g—ﬂr-:: =

. E
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2026
PERFORMANS PANOSU

Ocak — Eyliil 2026 ¢ Cevresel  Sosyal ¢ iK ¢ iSG ¢ Operasyonel Performans

226.812

KiSI-GECE

245

Eyliil 2026
CALISAN SAYISI

71/71

KPI / HEDEF

%100

HEDEF GERCEKLESMESI

CEVRESEL PERFORMANS Ocak - Eyliil 2026 IK / iISG PERFORMANSI Ocak - Eyliil 2026

11,71
0,248
10,60
8.690

SOSYAL / YONETIM PERFORMANSI

i kg
| GERI DONUSUME KAZANDIRILAN
' ATIK MIKTARI

kWh / kisi-gece
ELEKTRIK TUKETIM YOGUNLUGU

S
0

m3/ kisi-gece
SU TUKETIM YOGUNLUGU

kgCOse / kisi-gece
KARBON AYAK iZi YOGUNLUGU

Adet
MINOR IS KAZASI SAYISI

Adet
MAJOR iS KAZASI SAYISI

PERSONEL MEMNUNIYET ORANI

PERSONEL TURN-OVER ORANI

%90,68
%94,57

%18,96
%43,56

HEDEF
GERCEKLESME
OZETI

(Ocak - Eyliil 2026)

Ocak - Eyliil 2026

GENEL MiSAFIR MEMNUNIYET ORANI
MISAFIR SIKAYETLERI COZUM ORANI

YEREL iSTIHDAM ORANI

KADIN iSTIHDAM ORANI

71

TOPLAM
KPI / HEDEF

/1

ULASILDI

o |

iZLEMEDE

10

KALITE / OPERASYON PERFORMANSI  Ocak - Eyliil 2026

%91,16
%96,83
%90,42
%97,36

IC DENETIM UYGUNLUK ORANI

DOF / DUZELTICI FAALIYETLERIN
ZAMANINDA KAPATILMA ORANI

GIDA GUVENLIGI
DENETIM UYGUNLUK ORANI

DI$ / BAGIMSIZ DENETIM
UYGUNLUK ORANI

0 %100
SARME Gflfgrfér.ﬁ[ﬁgsi
E

____.._—‘iEr'E'_

—
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2026 _
ENERJI

GENEL PERFORMANS

Ocak - Eylul 2026 < Enerji Kaynaklan ¢ Performans Gostergeleri

1. ENERJIi KAYNAKLARI - 2026 TUKETIMI Ocak - Eyliil 2026

2.656.540 75.144,62 61.778,01 6.778,29 1.760
kWh m? L kg kg
(Ocak - Eyliil 2026) (Ocak - Eyliil 2026) (Ocak - Eyliil 2026) (Ocak - Eyliil 2026) (Ocak - Eyliil 2026)

2. TEMEL PERFORMANS GOSTERGELERI - 2025 / 2026 KARSILASTIRMASI

DOGALGAZ YOGUNLUGU MOTORIN TUKETIMI
(m? / geceleme) (L)

KOMUR TUKETIMI

ELEKTRIK YOGUNLUGU

(kWh / kisi-gece)

(kg)
2025 2026 2025 2026 2025 2026 2025 2026
12,64 11,71 0,3556 0,3313 64.734,87 61.778,01 2.095 1.760

V¥ -%7,36 ¥ -%6,83 V -%4,57 ¥ -%15,99

(-0,93 kWh / kisi-gece) (-0,0243 m* / geceleme) (-2.956,86 L) (-335 kg)

3. 2025 - 2026 PERFORMANS SONUCU

Pl = ——s & %136
(kWh / kisi-gece) 2026 _ 11,71 (-0,93 kWh / kisi-gece)
D%GALGA{}Z 2025 1 T 0,3556 ' -9%6.83

YOGUNLUGU ?
Abpmesn N o0 I 03313 (0,0243 m? / geceleme
MotoRt 2025 [ | 64.734,87 " -%4,57
(L) 2026 | 61.778,01 (-2.956,86 L)

KOMUR e i
Bigee 2025 | 2.095 ' _%15,99
(kg) 2026 | 1.760 (335 kg)

— — 11
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HV YAZILIM

| Side CROWN HOTELS

2026
ELEKTRIK PERFORMANSI

Ocak - Eylil 2026 ¢ Aylik Tilketim » Geceleme ¢ kWh / Kisi-Gece ¢ 2025 - 2026 Karsilastirmasi

2.656.540 226.812 11,71

kWh kisi-gece kWh / kisi-gece
(Ocak - Eyliil 2026) (Ocak - Eylil 2026) (Ocak - Eyluil 2026)

1. 2026 AYLIK ELEKTRIK TUKETIMI (kWh)

600.000 510250 o gos En yiiksek tiiketim
485.250 g i
500.000 510.250 kWh
400,000 325.005 Agustos 2026
300.000 235 500
200000 150.005 135959 155.025 175:250 En diisiik tilketim
won N N - . 135.250 kwh
0 Subat 2026
Ocak Subat Mart Nisan Mayis Haziran Temmuz  ABustos Eylil
2. 2025 - 2026 ELEKTRIK YOGUNLUGU KARSILASTIRMASI
= - Toplam elektrik tuketimi, sezonla
_20-25_ 2026 YOGUNLUK DEGISIMI birlikte artis gostermistir. Ancak

0 operasyonel hacim (geceleme)
= A)7’36 dikkate alindiginda, 2026 yil

elektrik yogunlugu 2025 yilina gére

1264 ¥ 11,71

%

kWh / kisi-gece kWh / kisi-gece (-0,93 kWh / kisi-gece) o o 36 02042 2raim i
3. 2026 AYLIK ELEKTRIK YOGUNLUGU (kWh / kisi-gece)
16,00 En yiiksek yogunluk
14,00

1 1200 1206 1179 11,86 11,99 12,06
1200 | e 141 _e— 4 o Has il ol 8 Mart 2026
10,00
i En diisiik yogunluk
6,00 11,43

Ocak Subat Mart Nisan Mayis Haziran Temmuz Agustos Eyliil Haziran 2026

4. 2025 - 2026 PERFORMANS SONUCU

m 12,64 » 11,71
kWh / kisi-gece

E_u

-0,93
kWh / kisi-gece
(kisi-gece basina fark)

-%7,36

Yogunluk degisimi
(2025 - 2026)

3

12
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HV | Side CROWN HOTELS

HV YAZILIM

| 2026
YAKIT ve TERMAL ENERJI

Ocak — Eylul 2026 « Aylik Tuketim ¢ Yogunluk Gostergeleri ¢ 2025 - 2026 Karsilastirmasi
1. 2026 YAKIT ve TERMAL ENERJi KAYNAKLARI (OCAK - EYLUL)

75.144,62 61.778,01 6.778,29 1.760

(Ocak - Eyliil 2026) (Ocak — Eylal 2026) (Ocak — Eyliil 2026) (Ocak — Eyliil 2026)
2. AYLIK YAKIT TUKETIMI (OCAK - EYLUL 2026)
Dogalgaz Tiiketimi (m?) Motorin Tiiketimi (L)
16.000 16.000 |
11.036,30 -
12000 e 9.241,25 9355 35 5u51 13 oo | 9.085,35 “25“
8.000 | 5 245,12 % 135, 000 uzs.u 1335 H
4 922, sn |
e s 1.525,32 1,621,75
0 ! o LENEN N - .
Dca Sul:l Mar is l'-"l.au_ur Haz Tem Aﬂu EyrE Oca Sub Mar Nis I'l."li:rl';,ur Haz Tem ﬁgu Eyl
En yiiksek En diisiik En yiiksek En diisiik
12.280,25 m’® 4.922,50 m* 11.891,15L 1.525,32 L
Temmuz 2026 Mart 2026 Agustos 2026 Ocak 2026
LPG Tiiketimi Komiir Tiiketimi (kg)
Ocak — Eyliil 2026 Toplam Tiiketim i
6.778,29 kg
Mart — Eyliil Dénemi Yogunlugu 400
2025 2026 00 | 180
0,02913 0,02695 ._- & | | 8
0
kg /geceleme S 7 EECEIEme Oca Sub Mar Nis May Haz Tem Agu Eyl
‘ -%7,49 En yiiksek En disiik
(-0,00218 kg / geceleme) 500 kg 0 kg
*LPG yogunluk karsilastirmasi Mart — Eyliil dénemini kapsamaktadir. Haziran 2026 Mart, Nisan, Mayis 2026

3. YOGUNLUK ve TUKETIM GOSTERGELERI - 2025 / 2026 KARSILASTIRMASI

DOGALGAZ YOGUNLUGU MOTORIN TUKETIMI LPG YOGUNLUGU
(L) (kg / geceleme)
(Mart = Eyliil dénemi)

2025 2026 2025 2026 2025
0,3556 ‘ 0,3313 64.734,87 ‘ 61.778,01 0,02913 0,02695 2.095 1.760

§ %68 § -%4,57 ¥ %749  § -%1599

(-0,0243 m?/ geceleme) (-2.956,86 L) (-0,00218 kg / geceleme) (-335kg)

KOMUR TUKETIMI

(kg)
2026 2025 ‘ 2026

(m?* / geceleme)

L ol
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202 ENERJI VERIMLILIGI ve
TEKNIK PERFORMANS

Ocak — Eylul 2026 Teknik KPI ve Bakim Sonuclari

12/12 %91,0 9,54dk 7,28 dk

TEKNIK HEDEF - TEKNIK SERVIS GENELARIZA | MISAFIR ODASI ARIZALARI
GERCEKLESME IC DENETIM UYGUNLUGU | ORTALAMA COZUM SURESI | ORTALAMA COZUM SURESI

izlemede: 0 | Sapma: O | 2025:%89,8 <» 2026:%91,0 | 2025:9,68dk =» 2026:954dk | 2025:813dk > 2026: 7,28 dk

PLANLI BAKIM ve KONTROL SISTEMI - 2026

54 01-14 | 15-29 | 30-40 | 41-54

KONTROL / MUAYENE HAVUZ SISTEMLERI SOGUK ODA & MUTFAK SISTEMLERI

PLANLI BAKIM / Yillik ve periyodik bakim, Isitma, %Dgytfﬂﬂ, Su, Elektrik, yangin, soguk oda, | Yangin algilama, sondiirme
KONTROL / TEST NOKTASI kontrol ve muayeneler. havuz ve ilgili sistemler. | mutfak ve yardimei sistemler. | ve giivenlik sistemleri.

ENERJi VERIMLILIGINI DESTEKLEYEN TEKNiK KONTROLLER

HVAC & HAVALANDIRMA |  SU & MEKANIK ELEKTRIK & GUC SOGUTMA & MUTFAK
« Klima filtreleri « Boyler sicakliklari * Elektrik panolar * Soguk oda termostati
+ Fan-coil drenajlari » Sirkilasyon pompalari + Kacak akim roleleri » Kapi contalari
« Egzoz fanlari * Su deposu « Jeneratdr  Evaporatér drenajlan
« VAV sistemi « Hidrofor sistemleri + Acil aydinlatma » Fan motorlari

OLCULEBILIR TEKNIK PERFORMANS - 2025 / 2026 KARSILASTIRMASI

GENEL ARIZA ORTALAMA COzUM SURESI MiSAFIR ODASI ARIZALARI TEKNIK SERVIS iC DENETIM
(dk) ORTALAMA ¢OZUM SURESI (dk) UYGUNLUK ORANI (%)
) . = 910
15 9,63 9,54 15 100 89.8 y
10 - 04 813 7,28 ;g !
= — 0 0
2025 2026 2025 2026 2025 2026
-0,14 dk -0,85 dk +1,2 puan
(%-1,45) (%-10,45) (%+1,34)

Kaynak: SYS-PL-01 | SYS-FR-14
Veri Donemi: Ocak - Eylil 2026

\_ 14 e




HV Side CROWN HOTELS

HV YAZILIM

=

SU - GENEL PERFORMANS

OCAK - EYLUL 2026 + TOPLAM TUKETIM « GECELEME < SU YOGUNLUGU + 2025 - 2026 KARSILASTIRMASI

1. 2026 ANA GOSTERGELER (OCAK - EYLUL 2026)

& 56185 .o 226812 A 248

m3 geceleme L / geceleme

0,248 m? / geceleme
TOPLAM SU TUKETIMI TOPLAM GECELEME SU TUKETIM YOGUNLUGU

2. 2025 - 2026 KARSILASTIRMALI PERFORMANS

TOPLAM SU TUKETIMI (m?3) TOPLAM GECELEME GECELEME BASINA SU TUKETIMI
(L / geceleme)
58.084 226.812
~ 56.185 ' 190.894 f .. _2§8 | 248 '

., -1.899 m® +26.918 ll .40 L
“ -%3,27 +%13,47 -%13,93
- 2025 2026 2025 2026 2025 2026
4

@ GECELEME BASINA DAHA AZ SU
2025:288L =» 2026: 248 L

4. SuU KULLANIM VERIML[LIGI

347 —=t%16,19 = 4,04 -

geceleme / m? DAHA YUKSEK VERIMLILIK geceleme / m? I
2025 2026 I I

iﬁ

—

-
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HV YAZILIM

SU — AYLIK PERFORMANS

OCAK - EYLUL 2026 e AYLIK SU TUKETIMI e GECELEME e TUKETIM YOGUNLUGU

1. AYLIK SU TUKETIMi (m*) VE GECELEME (2026)

Su Tuketimi (m?3) B Su Tuketimi (m3)  ==—O=— Geceleme (adet) Geceleme
(adet)
12.000 T 60.000
10.000 50.000
8.000 40.000
6.000 - 30.000
4.000 20.000
2.000 10.000
0 — -0
Ocak Subat Mart Nisan Mayis Haziran Temmuz Agustos Eyldil
Aylik Ocak Subat Mart Nisan Mayis Haziran Temmuz Agustos Eylil
@@R Geceleme
(adet) 9.781 6.519 11.379 17.872 24.326 32.624 43.042 43.984 37.285

EN DUSUK AGUSTOS EN YUKSEK
1 425 1150  AYLIK TOKETIM 10 yL{0 ] LA AYLIK TUKETIM

2. AYLIK SU TUKETIM YOGUNLUGU (L / geceleme) — 2026

L / geceleme Q== Su Tiiketim Yogunlugu (L / geceleme)
500

400 /0\339

_ 259 o
300 1 g‘/zgl \zg‘ 226 233
200 -

100 -
0

Ocak Subat Nisan Mayis Haziran Temmuz Agustos Eylil

OCAK EN nusun: NISAN EN YUKSEK
146 L / geceleme [R{IIIEV 406 L / geceleme  {RASIEULIEV

3

3. AYLIK PERFORMANS ONE CIKANLAR

10.250 m3 406 L / geceleme
1] ,

AGUSTOS NISAN
En Yiksek Aylik Tuketim En Yuksek Yogunluk

182 L/ geceleme

EYLUL
Sezon Sonu Yogunlugu

.-Ew Kaynak: AQUAVERA Su Ayak izi Raporu (2026) | SYS-FR-11 Su Tiiketimi Takip Formu ‘

16
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Side CROWN HOTELS

————
2026 SU VERIMLILIGI

Ocak — Eylul 2026 Su Performans Gostergeleri

4,04 5.056 m:

HV YAZILIM |

248 L

2.790

SU YOGUNLUGU SU KULLANIM PEYZAJ SULAMA SUYU PEYZAJ SULAMA SURESI
(L/geceleme) VERIMLILIGI (m?) (saat)
(geceleme/m?)

2025:288L § -%13,93 | 2025:3,47 4 +%16,19 | 2025:5194 | § -138m* | 2025:3.120 { -330saat

20,4 . 2025209 § ~%2,66

2025 - 2026 PEYZAJ SULAMA PERFORMANSI

BiRIM SULAMA TUKETIMI
(L/m?)

PEYZAJ SULAMA SUYU (m?) PEYZAJ SULAMA SURESI (saat) BIRIM SULAMA TUKETIMI (L/m?)
6.000 - 5.194 5.056 4.000 - 30 -
4.000 - ' 20 -
2.000 -
2.000 - 1600 - 10
0+ 0 L 0 -
2025 2026 2025 2026 2025 2026
-138 m? -330 saat -%2,66
2026 UYGULAMALARI
SU KULLANIMI PEYZAJ ve SULAMA
e Tasarruflu armatiir, perlatdr ve diisiik debili dus bashklar ¢ Damlama sulama sistemi ‘
e Armatiir ve dus baslig debi kontrolleri ¢ Sulama zonlamasi ve mevsimsel programlama
¢ Oda, ortak alan ve teknik hatlarda kacak kontrolleri * Toprak neminin korunmasina yonelik uygulamalar
e Kurakgil / su verimli peyzaj yaklasimi
IZLEME ve KAYIT
Aylik Su <5 Peyzaj Sulama - Debi Kagak KPI / Trend
Tiketimi Kayitlari Kayitlari Kontrolleri Kontrolleri Analizi

Kaynak: SYS-EK-01 | SYS-LS-09
Veri Dénemi: Ocak - Eylil 2026




HV | Side CROWN HOTELS

HV YAZILIM

e
2026 ATIK SU YONETIMI

Ocak - Eylul 2026 Atik Su Yonetimi Performans Gostergeleri

ATIK SU YONETIMI - 2026
KAMU
320 KANALIZASYONU BKKR 5 Y"'

m3/glin . BAGLANTI KALITE RUHSAT
ORTALAMA ATIK SUDERisi | KONTROLLU DESARJ KONTROL RUHSATI GECERLILIK SURES

(Ocak—-Eylil 2026) (resmi belge)

Side CROWN HOTELS bunyesinde olusan atik sular kamu kanalizasyon altyapisina kontrolll olarak desarj edilmekte;
baglanti, ruhsat ve desarj kosullan ilgili kayitlar kapsaminda izlenmektedir.

2026 DESARJ KONTROL SONUGLARI

DESARJ KRITERLERINE UYGUN

AKM KO pH TP % | YAG ve GRES

Uygun Uygun Uygun Uygun Uygun

ASAT tarafindan gerceklestirilen inceleme ve kontroller kapsaminda tesis atik sularinin desar kriterlerine uygun oldugu
belirtilmistir.

2026 UYGULAMALARI ve iZLEME

¢ Otelimizde olusan atik sularin ASAT kanalizasyon IZLEME SURECI
altyapisina kontrollU desarji kesintisiz olarak surdurtlmustur.

e Baglantl Kalite Kontrol Ruhsatinin gecerlilik durumu takip o —5 9 — e — o —>» e
edilmis, resmi belge ve yazismalar kayit altina alinmistir,

e Teknik baglanti ve desarj kosullar diizenli olarak izlenmistir. Desarj  Kontrol Kayit Ruhsat  Periyodik

o . Takibi izleme
e D2.3 Atk Su Yonetimi Plani kapsaminda gerekli kayit ve
kanitlarin izlenebilirligi saglanmuistir.
KAYNAK
e SYS-AYD-2025 Atiksu Yénetim Dosyasi (2026) e ASAT Resmi Yazisi ve ilgili kayitlar
o ASAT Baglant Kalite Kontrol Ruhsat (BKKR) e D2.3 Atk Su Yonetimi Plani ve kanit dosyast (2026)
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Side CROWN HOTELS 1
HV YAZILIM

2026 ATIK - GENEL PERFORMANS

OCAK - EYLUL 2026 2025 KARSILASTIRMASI
1. ANA GOSTERGELER

GECELEME SAYISI TOPLAM ATIK MIKTARI ATIK YOGUNLUGU
(adet) (kg) (kg/geceleme)
226.812 297.583

199.594 270.527 1353 1312
+%13,47 +%10,0 -%3,0
(+26.918) (+27.056) (-0,041)

2025 202 2025 2026 _ 2025 2026

(Ocak—Eyliil)  {Ocak-Eyliil) (Ocak=Eyliil)  (Ocak—Eylil) (Ocak-Eylil) (Ocak—Eyliil)

2. ATIK TURLERINDE GECELEME BASINA PERFORMANS (ka/geceleme veya g/geceleme)

ORGANIK ATIK GERI DONUSTURULEBILIR  BITKIiSEL ATIK YAG ATIK PiL TEHLIKELI ATIK
(ka/geceleme) AMBALAJ ATIKLARI (g/geceleme) (g/geceleme) (g/geceleme)
(9/geceleme) (Mart-Eyliil)

1,3002 4 2691
' . 0,976

e 38,31 34 0,846

2025 2026 2025 2026 2025 2026 2025 2026 2025 2026
-%2,39 -%18,40 -%32,9 -%14.5 -%13,3

(-0,0311) (~8,65) (-1,75) (-0,010) (~0,130)

3. SONUC

2026 yilinda geceleme sayisi %13,47 artarken toplam atik miktari %10,0 artmis;
geceleme basina toplam atik miktar %3,0 azalmistir.

4. KAYNAK ve NOT

Kaynak : SYS-FR-12 Atik Takip Formlar (2025-2026), Tesis ici atik kayitlan

Not . Bitkisel atik yag, atik pil ve tehlikeli atik gostergelerinde karsilastirilabilir es donem (Mart-Eylil) verileri kullanilmistir,
Diger atik tiirlerinde Ocak—Eylil donemi esas alimmistir.
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HV YAZILIM __

2026 ATIK YOGUNLUGU ve GER KAZANIM

OCAK - EYLUL 2026 | TESLIM ve YONETIM VERILERI

1. ATIK YOGUNLUGU
1,31 2 kg/geceleme

2026 TOPLAM ATIK YOGUNLUGU
226.812 geceleme | 297.583 kg toplam atik miktari

2. GERI DONUSTURULEBILIR AMBALAJ ATIKLARI

8.690 kg

TOPLAM GERI DONUSTURULEBILIR AMBALAJ ATIGI

Cam 2.110 kg
Plastik 1.965 kg
Metal 1.525 kg

3. DIGER ATIK TESLIM VERILERI

825 kg 208 kg 14,4 kg

BITKISEL ATIK YAG TEHLIKELi ATIK ATIK PiL
Fiili teslim / tartim kaydi Fiili teslim / tartim kaydi Fiili teslim / tartim kaydi

4. TESLIM / YONETIM KANALLARI

ATIK GRUBU TESLIM / YONETIM KANALI
Geri Déniistiiriilebilir Ambalaj Atiklari YESILYURT GERi DONUSUM FIRMASI
Bitkisel Atik Yag KOLZA
Tehlikeli Atik MOTAS ATIK YONETIMI
Atik Pil TAP & MANAVGAT BELEDIYESI
5. KAYNAK ve NOT
Kaynak : SYS-KAYD-2026 Kati Atik Yonetim Dosyasi / 2026 atik kayitlarn.
Not :  Veriler 2026 yili Ocak-Eylil donemi fiili teslim / tartim kayitlarina dayanmaktadir.

20
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B HV YAZILIM

2026 ATIK AYRISTIRMA — SAHA UYGULAMALAR

KAYNAGINDA AYRISTIRMA ve OLCULEBILIR SONUCLAR

Side CROWN HOTELS

GERI DONUSTURULEBILIR AMBALAJ ATIKLARININ KAYNAGINDA AYRISTIRILMASI

ﬂ E
KAGrr / KARTON |
3.090 kg @ 1965 kg

8.690 kg

AYRI TOPLANAN GERI DONUSTURULEBILIR AMBALA)J ATIGI

2.  AYRI YONETILEN DIGER ATIKLARIN KAYNAGINDA AYRISTIRILMASI

{“, BITKISEL ATIK YAG {:', TEHLIKELI ATIK

KAYNAGINDA AYRISTIRMA UYGULAMA ALANLARI

N ATIK GEGiCi
> s 3 L

G

Lobi - Restoran - Bar Uretim - Hazirhk Oda - Kat Hizmetleri Bakim - Onarim Tur Bazh Ay Depolama
Havuz - Plaj Servis Alanlari Kamu Alanlan Atik Yonetimi Teslimata Hazirlik
4. SONUC

2026 yilinda atiklar tiirlerine gore kaynaginda aynistirnlmis; geri dondsturdlebilir ve 6zel yonetim gerektiren
atiklarin miktarlar ayri kayitlarla izlenmistir.

5. KAYNAK : SYS-KAYD-2026 Kati Atk Yonetim Dosyasi / 2026 fiili teslim ve tartim kayitlari.

£

.
|
7



!.‘-

Hv

HV YAZILIM

Side CROWN HOTELS

2025 KIMYASAL YONETIMI

TUKETIM, DAGILIM ve PERFORMANS KARSILASTIRMASI
1. 2026 OCAK - EYLUL DONEMI GENEL KiMYASAL TUKETiMI

78.305,60 k 226.812
TOPLAM KIMYASAL TUKETir.?l H GECELEME

(OCAK - EYLUL 2026) (OCAK - EYLUL 2026)

0,3452

kg/geceleme

KIMYASAL TUI(ETiI'fI YOGUNLUGU
(OCAK - EYLUL 2026)

2.  DEPARTMAN BAZLI KIMYASAL TUKETIMi (OCAK - EYLUL 2026)

DEPRRTMIAN KiMYASTIEg T]I'JKETiMi TDPLANE;?M PAY] GECELE :.: ; gﬂm :EIH ETIM
e wureak 17.872,60 %22,82 0,0788
l==  HOUSEKEEPING 5.505,00 %7,03 0,0243
-a- TEKNIK SERVIS 54.928,00 %70,15 0,2422
TOPLAM 78.305,60 %100,00 0,3452

3. 2026 OCAK - EYLUL DONEMI DEPARTMAN DAGILIMI

%22,82
B 17.872,60 kg
O 1.
70,00 Kg 78.305,60 k
TEKNIK SERVIS FOBLAM g %17,03
5.505,00 kg
HOUSEKEEPING
4. 2025 - 2026 KARSILASTIRILABILIR PERFORMANS (MART - EYLUL)

GOSTERGE 2025 2026 | DEGISIM
la==  Geceleme (kis) 199.894 210.512 +%5,31
@]  Toplam Kimyasal Tiiketimi (kg) 77.943,52 72.192,00 -%7,38
6 Geceleme Bagina Kimyasal (kg/geceleme) 0,38992 0,34294 -%12,05
& Mutfak (kg/geceleme) 0,08598 0,07241 -%15,78
Je== Housekeeping (kg/geceleme) 0,02581 0,02314 -%10,34
£  Teknik Servis (ke/geceleme) 0,27813 0,24738 -%11,06

5.  SONUC

Karsilastirilabilir Mart — Eylil déneminde geceleme sayisi %5,31 artarken toplam kimyasal tiketimi %7,38 azalmis,
geceleme bagina kimyasal tlketimi %12,05 iyilesmistir.

6. KAYNAK : SYS-FR-13 Kimyasal Takip Formu - 2026 (Ocak-Eyliil kayitlan)
- 00 2025 - 2026 Kargilagtirma Genel (Mart—EylUl)
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202 TEK KULLANIMLIK URUNLER
ve KAYNAK TUKETIMI

2025 - 2026 KARSILASTIRMALI PERFORMANS | OCAK - EYLUL
1. OPERASYONEL OLCEK - GECELEME

2025 2026 0
= wee 25 QAR

2.  TEK KULLANIMLIK URUNLER - TOPLAM TUKETIM KARSILASTIRMASI (OCAK - EYLUL)

SAMPUAN DUS JELI PLASTIK PIPET PLAS‘I'IK BARDAK KAGIT BARDAK TERLIK
(adet) (adet) (adet) (adet) (adet) g (ift)
535.966
1.969 10.752 o 568 i 381.504 350.820 12.928
10.680
3.613 . 1.670
2025 2026 2025 2025 2026 2025
-%100 -%56 40 —%46,85 -%26,52 -%3 04 -%17 39
(-1.969 adet) (-7.139 adet) (-1.472 adet) (-142.118 adet) (-30.684 adet) (-2.248 cift)
3.  GECELEME BASINA TUKETIM KARSILASTIRMASI (OCAK - EYLUL)
SAMPUAN DUS JELI PLASTIK PIPET PLASTIK BARDAK KAGIT BARDAK TERLIK
(adet/geceleme) {adet/geceleme) (adet/geceleme) (adet/geceleme) (adet/geceleme) ﬁ (cift/geceleme)
0,00985 0,054 2,681 1,909 0,065
u 016 1 ?35 1,547 u 047
ﬂ 016 0,007
0,00000 -
2025 2026 2025 ."-:GEE 2025 2026 2025 EIJEE 2025 2025

o -%100 o -%70,38 o -%56,13 o -%35,25 o -%18.96 -%27,13
(-0,00985) (-0,038) (-0,009) (-0,945) (-0,362) (-0,018)

4. A4 KAGIT TUKETIMI (OCAK - EYLUL)

2025 2026
327.500 O 317.500 -10.000 KNG
yaprak \/ yaprak yaprak AZALIS

655 paket 635 paket (-20 paket) (2026 / 2025)

\

5. SONUC

2026 yilinda geceleme sayisi %13,47 artmasina ragmen, takip edilen 6 tek kullarimiik/sarf Griiniinin tamaminda
toplam tiiketim azalmig, geceleme basina tuiketim gostergelerinde de iyilesme saglanmustir.
A4 kagit tiketimi de %3,05 azalarak kaynak verimliliine katki saglamistr.

KAYNAK : SYS-FR-08 Tek Kullanimiik Plastik ve Ambalajli Uriinler Takip Formu (2025-2026)
SYS-FR-A4 Ad Kagit Tuketimi Takip Formu (2025-2026)

e . — l
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HV YAZILIM

2026 sz

CARBOVERA | 2025 - 2026 KARBON PERFORMANSI
TOPLAM SERA GAZI EMISYONU KARSILASTIRMASI (tCO,e)

2025 DEGISIM 2026
(Tam Yil - Baz Deger) (2026 / 2025) (Ocak - Eyliil)

24900 § 24040

2.499,00 - 9 4’96 2.404,04

tCO.e
-%3,80
Doy
2025 AZALMA 2026
2. OPERASYONEL PERFORMANS GOSTERGELERI
TOPLAM GECELEME KARBON YOGUNLUGU
(kisi-gece) (kgCO.e / kisi-gece)
Sk dae 226.812 15,20
+%37 29 10,60 %30 26
(+62.330 (-4,60
kisi-gece) kgCO,e/kisi-gece)
2025 2026 2025 2026
3. SONUC

2026 yilinda; artan operasyon hacmine ragmen toplam sera gazi emisyonu
%3,80 oraninda azalmis, kisi-gece basina emisyon yogunlugu %30,26 oraninda
lyilesme gostermistir.

: CARBOVERA - 2026 Yili Karbon Ayak izi Olgiim Raporu
4 KAYNAK Rapor No: CV-CF-2026-001 | Rapor Tarihi: 02.10.2026




-

5. KAYNAK : CARBOVERA - 2026 Yil Karbon Ayak izi Olciim Raporu | Rapor No: CV-CF-2026-001 | Rapor Tarihi: 02.10.2026

HV
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s e

KARBON YOGUNLUGU
kgCO.,e / kisi-gece

YILLAR ARASI PERFORMANS | CARBOVERA

1. KARBON YOGUNLUGU KARSILASTIRMASI (kgCO.e / kisi-gece)
2025 DEGISIM 2026
(Tam Yil - Baz Deger) (2026 / 2025) (Ocak — Eyliil)
kgCO.e / kisi-gece

kgCO0.e / kisi-gece
15,20 ux
4,60
kgCO0.e / kisi-gece

-%30,26

o AZALMA

10,60 <IN
i - -
ay

2026

2. AYLIK KARBON YOGUNLUGU TRENDI (kgCO,e / kisi-gece)

W 2025 (kgCOse/kisi-gece) M 2026 (kgCO.e/kisi-gece)

19.8
20 o ki 151 16,8 17.4 16,9
15 e | 10,9 11,0

13,6

12,2

10,7

10
3
0

Ocak Subat Mart Nisan Mayis Haziran Temmuz ABustos Eyldl

3.  PERFORMANSI ETKILEYEN TEMEL GOSTERGELER (2025 - 2026)

TOPLAM GECELEME TOPLAM EMISYON
(kisi-gece) (tCO.e)
226.812 . ‘
164.482 +%37,89 2499.00 2.404,04 %3 80
kig‘.i-gece]

tCDEe}
2025 2026 2025 2026

4. SONUC

15,20 kgC0O,e'den 10,60 kgCO,e'ye gerilemis ve karbon yogunlugunda %30,26 oraninda

Operasyon hacmindeki %37,89'luk artisa karsin, kisi-gece basina karbon emisyonu
lyilesme saglanmistir.
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SCOPE 1/2/3 ANALIZI

E; HV YAZILIM
EMiSYONLARIN DAGILIMI ve KAYNAK KOMPOZISYONU

CARBOVERA | 2026 YILI (OCAK - EYLUL)

1. 2026 TOPLAM EMISYONUN SCOPE DAGILIMI

X

‘ %18,55

Toplam emisyon
icindeki pay!

el 1788990 | %74,42
’ tcoz e Toplam emisyon

icindeki payi
bl 169,076 | i s
tCO,e iﬁindeki pa;'

%18,55

%74,42

2. ANA KAYNAK KATEGORILERINE GORE EMiISYON DAGILIMI (2026)
: TOPLAM EMISYON
$ Soputucu Gazlar .
B Akaryakit Tiketimi
¥ Kimyasallar
B Atk Yonetimi 2-404 § 04
&  Su Tiketimi tCO.e
W@ Diger
3. SCOPE BAZINDA ANA KAYNAK KOMPOZISYONU (2026)

SCOPE 1 - 445,973 tCO,e (%18,55)

SCOPE 2 - 1.788,990 tCO.e (%74,42) SCOPE 3 - 169,076 tCO.e (%7,03)
6 Dogal Gaz

= P Kimyasallar

Elektrik Tiiketimi
%83,7 :

%100 %56,5

iﬂ Akaryakit M Atk Yonetimi

%11,2 7" &I 9307
Sogutucu Gazlar 100% Su Tiiketimi
%5,1 %13,8

2026 yilinda toplam 2.404,04 tCO,e emisyonun %74,42'si Scope 2 (elektrik), %18,55’i Scope 1
(dogal gaz, akaryakit, sogutucu gazlar) ve %7,03’lii Scope 3 (kimyasallar, atik yonetimi, su tiiketimi vb.)
kaynaklarindan olusmaktadir.

4. SONUC

7

KAYNAK : CARBOVERA - 2026 Yili Karbon Ayak izi Olgiim Raporu | Rapor No: CV-CF-2026-001 | Rapor Tarihi: 02.10.2026

E— 26 —
‘: -\_ | _f
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HV YAZILIM
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KARBON PERFORMANSI"
2025 / 2026

TOPLAM DEGISIM, KAYNAKLARIN ETKIiSI VE KARBON DENGELEME

202

1. 2025/2026 KARBON PERFORMANSI

2025 N 2026
2.499,00 ‘ 94,96 tCO.e 2-404,04

tCO.e . 1) tCO.,e
(Tam 2‘ﬂlj Aj 3 4 80 (Ocak -zEyliii}
GECELEME SAYISI TOPLAM EMISYON KARBON YOGUNLUGU
4 +%3789 | & -%3,80 ¥ -%30,26
2025: 164.482 2025: 2.499,00 tCO,e 2025: 15,20
2026: 226.812 2026: 2.404,04 tCO,e 2026: 10,60
(kisi-gece) (kgCO.,e / kisi-gece)

2. 2026 EMiSYON KAYNAKLARI — TOPLAM iCiNDEKI PAY

2026 Emisyonu | Toplam igindeki

Emisyon Kaynagi (tC0,¢) Pay! (%) Elektrik Tiiketimi %74,42
Elektrik Tiiketimi 1.788,990 74,42 Motorin Tiiketimi
Motorin Tuketimi 200,894 8,36 Dogalgaz Tiiketimi
Dogalgaz Tiiketimi | 175,976 732 Kiftasallar
Kimyasallar | 95,015 3,95 Atk Yonetimi
Atik Yonetimi | 50882 2,12
Soputucu Gazlar 48,674 2,02 s e
Su Tiiketimi 23,179 0,96 Su Tuketimi | %0,96 I T
LPG Tiiketimi 13,488 0,56 LPG Tiiketimi 56 P y
Komilr Tiketimi | 6257 0,26 Ko Toketiml | 90,26 2. 404, 04
Reso Yakiti 0,684 0,03

| Reso Yakitt § 90,03 tCOze
TOPLAM 2.404,040 100,00

3. 2026 KARBON OFFSET MEKANIZMASI

2.404,04 2.405
0, 0,
OLCULEN KARBON AYAK izZi GOLD STANDARD KARBON KREDISI

(CARBOVERA - 2026) Emekliye Ayrilma Tarihi: 15.09.2026

4. CEVRESEL DESTEK

105 FiDAN TEMA VAKFI Bu fidan desteginin dogrulanabilir tCO,e karsiligi bulunmadigindan
09.08.2026 karbon offset miktarina sayisal olarak dahil edilmemektedir.

% KAYNAK CARBOVERA — 2026 Y1l Karbon Ayak izi Olgiim Raporu | Rapor No: CV-CF-2026-001 | Rapor Tarihi: 02.10.2026

27 =
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«
2026 iKLIM DEGISIKLIGI RISKLERI

Fiziksel / Operasyonel Riskler ve Mevcut Adaptasyon Uygulamalari

GENEL DEGERLENDIRME

Side CROWN HOTELS faaliyetlerinde iklim degisikliginin olusturabilecegi fiziksel ve operasyonel riskler

dikkate alinmaktadir. Asin sicakliklar, kuraklik ve su kaynaklari izerindeki baski, yogun yagislar, enerji talebindeki artis
ve olagan disi hava kosullarinin tesis operasyonlari, teknik altyapi, dogal cevre, tedarik surecleri ve misafir memnuniyeti
Uzerinde etkileri olabilecedi 6ngorilmektedir. Bu risklere yonelik meveut uygulamalar, risk yonetimi ve acil durum planlari
kapsaminda ele alinmakta ve dizenli olarak izlenmektedir.

BASLICA FiZIKSEL / OPERASYONEL RISKLER VE ETKILERI

ASIRI SICAKLIKLAR Enerji tuketiminde artis, sogutma ihtiyacinin yUkﬁmgsL i

acik alan operasyonlarinda zorluklar, calisan ve misafir saglid.
KURAKLIK / SU STRESI Su kaynaklari yzermdekl baski, peyzaj sulama ihtiyaci, |

havuz ve teknik su kullanimlarinda kisit, operasyonel maliyet artisi.
YOGUN YAGI$LAR / SEL Tesis, teknik altyapi ve acik alanlarda hasar riski,

operasyon strekliliginin etkilenmesi.

: Sogutma, aydinlatma ve diger sistemlerde enerji talebinin artmasi,
ENERJI ve KARBON BASKISH sera gazi emisyonlarinda yukselme.

Firting, siddetli ruzgar, asin sicaklik veya ani hava degisimlerinin
tesis operasyonlar, misafir guvenligi ve tedarik strecleri Uzerindeki etkileri.

OLAGAN DISI HAVA OLAYLARI

MEVCUT ADAPTASYON UYGULAMALARI

SU ve PEYZAJ YONETIMI ENERJI / TEKNIK ALTYAPI
ve OPERASYONEL SUREKLILIK

e Enerji tikketiminin kWh/geceleme bazinda izlenmesi
Enerji verimliligi uygulamalari

Teknik sistemlerin periyodik bakim ve kontrolleri

Karbon ayak izi dlcumii ve takibi (CARBOVERA)

Acil durum ve kriz yonetimi planlari

Drenaj, altyapi ve yagmur suyu tahliye sistemlerinin kontroll
e QOperasyon surekliligi icin alternatif planlar

 Su tiketiminin dizenli takibi ve KPI izleme (m*/geceleme)
e Damlama sulama sistemi

» Kurakgll bitki trleri ile peyzaj diizenlemeleri

* Su kacak kontrolleri

« Peyza) sulama saatlerinin kontrolU ve optimizasyonu
 Personel egitimleri ve misafir bilgilendirme

2026 DEGERLENDIRMESI

Iklim kaynakli fiziksel ve operasyonel riskler; su, enerii, teknik altyapi, dogal cevre ve operasyonel siireklilik kapsaminda
izlenmis, mevcut adaptasyon uygulamalar 2026 yill boyunca surdirGlmastir.

Veri Donemi: Ocak - Eylil 2026
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2026 BiYOCESITLILIK ve EKOSISTEM

Yerel Cevre, Koruma Uygulamalari ve 2026 Saha Sonuclari

YEREL BiYOCESITLILIK DEGERLERI

DENiZ KAPLUMBAGALARI KUM ZAMBAKLARI MANAVGAT - SIDE BOLGESINDEKI
ve KIYI EKOSISTEMI ve KIYI FLORASI DOGAL DEGERLER
Kiyi alanlari, deniz kaplumbagalan Kum zambaklari basta olmak (izere Manavgat - Side bolgesindexi
icin énemli yasam alani olup, kiyi florasinin karunmasi icin dogal alanlar, kiyi ekosistemi ve ekolojik
korunmasina yonelik calismalar izleme ve bilgilendirme degerlerin korunmasina yonelik
desteklenmektedir. calismalan yiriitilmektedir. calismalar desteklenmektedir.

2026 YILI KORUMA UYGULAMALARI

1 05 KIYI EKOSISTEMI | FiDAN DiKiM SAHIL KIYI EKOSISTEMI
_ _ ve DENIZ CALISMASI TEMIZLIG] | ve KUM ZAMBAKLARI
FIDAN DESTEGI KAPLUMBAGALARI
09.08.2026 Kiyi ekosisteminin ve 17.04.2026 05.06.2026 Kum zambaklarinin
Adaclandirma deniz kaplumbagalarinin Agaclandirma Kyt alanannin temizligi korunmasina yonelik
calismalarina destek korunmasina yonelik faaliyetlerine ve korunmasina yonelik izleme ve bilgilendirme
saglanmuistir. calismalar yuritilmastir, katilim saglanmistir. | calismalar yiiriitiilmiistiir ¢alismalan yapilmistir.

TESIS ICINDE BIYOCESITLILIK KORUMA UYGULAMALARI
PEYZAJ ve SU YONETIMI BIYOCESITLILIK ve CEVRESEL ETKi KONTROLU

Bolgesel bitki tiirlerinin kullanimi

Bitkisel gesitliligin izlenmesi

Peyzaj alanlarinin diizenli bakimi

Zararl turlere karsi kontrol

Aydinlatmanin dogal yasama etkilerinin azaltiimasi
GUriltd ve muzik yayininin kontrolii

Kiyi kullaniminda hassasiyet

Dogal alanlarin korunmasi

o Yerel ve kurakgl bitki tlrlerinin tercih edilmesi
¢ Dogal peyzajin korunmasi

¢ Bitki thrlerinin cesitliliginin strddruimesi

¢ Damlama sulama sistemi

e Kontrollii ve verimli sulama uygulamalari

¢ Su kacak kontrolleri

2026 SAHA SONUCU
Kayith biyogesitlilik zaran: Rehabilitasyon gerektiren durum: Telafi gerektiren durum:

YOK YOK YOK

Veri Donemi: Ocak — Eylil 2026
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2026 PEYZAI ve SUDUYARLI ALAN YONETIMI

Kurakeil Peyzaj, Kontrolli Sulama ve 2026 Uygulama Sonuclari

1. KURAKCIL / SU VERIMLI PEYZAJ YAKLASIMI

Peyzaj planlamasinda, bolgeseli iklim kosullarina uygun, dusuk su ihtiyacina sahip turlerin tercih edilmesi,
su verimliliginin artirlmasi ve dogal bitki cesitliliginin korunmasi hedeflenmektedir.

15

Kurakgil / Su Verimli Kayith Bolgesel /

Referans Bitki Tuirii Ekolojik Tur
1852t 25akika | Of
45 Fiili Sulama Siireasi - 01 oo o

Sulama Uygulamasi (1.105 dakika) Damlama Sulama Manuel Sulama

2. 2026 SULAMA PERFORMANSI (MART - EYLUL 2026)

Aylik Sulama Uygulamasi ve Fiili Stire (Mart - Eyliil 2026)

15 - - 400
Eﬂ L
A 105 Filli Siire
E & | 900 (dakika)
- S
. lLlLll_

0 —L— — 0

Nisan Mayis Haziran Temmuz Agustos Eylil
B Uygulama Sayisi (kez) W Fiili Siire (dakika)

3. SULAMA UYGULAMA ESASLARI

SULAMA YONTEMI UYGULAMA SAATLERI | UYGULAMA KRITERLERI KONTROL ve IZLEME
* Damlama sulama, suyun e 06:00-08:00 e Sulama; mevsim, sicaklik, e Sulama hatlar, damlaticilar,
ihtiya¢ duyulan alana , , yagis, toprak nemi, bitki debi ve kacaklar dizenli
kontrollii verilmesini * 18:00 - 20:00 gelisimi ve saha ihtiyacina olarak kontrol edilmektedir.
sadlayan ana yéntem (Iklim kosullarina gore gore gerceklestirilmektedir. | o Toprak nemi ve bitki gelisimi
olarak kullaniimaktadir. planlanmaktadir.) e Sabit miktar veya streye saha kontrolii ile
badl bir program degerlendirilmekte, gerekli
uygulanmamaktadr. durumlarda sulama streleri

guncellenmektedir.

4. 2026 DEGERLENDIRMESI

Mart — Eylil 2026 déneminde peyzaj sulamasi toplam 45 uygulamada 18 saat 25 dakika (1.105 dakika) gerceklestirilmistir.
Kayith uygulamalarin tamaminda damlama sulama yontemi kullaniimis, manuel sulama uygulanmamistir.

Sulama, mevsimsel kosullar, sicaklik, yagis, toprak nemi, bitki gelisimi ve saha ihtiyaci dikkate alinarak yonetilmis;

hat, damlatici, debi ve kacak kontrolleri diizenli olarak gerceklestirilmistir.

Veri Donemi: Ocak - Eylil 2026

\ 30 e
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PERSONEL SERVISLERI

10

SERVIS GUZERGAH]I

Personel servis tasimaciligi
belirlenen glizergahlarda
duzenli olarak gerceklestiriimektedir.

Side CROWN HOTELS

245

PERSONEL

Personelin ise gelis ve gidislerinde
bireysel arac kullamimini azaltmak
amaciyla servis tasimaciligi
uygulanmaktadir.

2. TOPLU TASIMA / MISAFIR BILGILENDIRMESI

3

1

ULASIM REHBERI

Misafirlere toplu tasima secenekleri
hakkinda TR-EN-DE dillerinde
ulasim rehberi sunulmaktadir.

3. BISIKLET KIRALAMA

2026

SEZON BOYUNCA

Misafirler icin bisiklet kiralama

uygulamasl 2026 sezonu boyunca
mevcuttur.

BiLGILENDIRME KANALI

e Resepsiyon bilgilendirme materyalleri
e Web sitesi icerikleri
* QR kodlu ulasim rehberi

KISA MESAFE

ULASIM ALTERNATIFI

Otel cevresi ve yakin bélgelerde

kisa mesafeli ulasimin desteklenmesi
amaciyla bisiklet kullanimi tesvik
edilmektedir.

4. YEREL / BOLGESEL TEDARIK

%64

YEREL TEDARIK ORANI

Yakin ve bolgesel tedarik tercih edilerek
tasima mesafelerinin azaltiimasina

yonelik yonetim yaklasimi uygulanmaktadir.

5. 2026 UYGULAMA DURUMU

S0

YEREL TEDARIKCI

2026 yilinda 78 onayl tedarikcinin
50'si yerel/bolgesel tedarikcidir.

%100

DUZENLI SERVIS

Servis guzergahlar ulasim ihtiyacina
gore planlanmakta, arac listeleri ve
guzergah kayitlar duzenli olarak
takip edilmektedir.

HAVAS

TOPLU TASIMA

Antalya Havalimani - Side ve cevresi
icin toplu tasima secenekleri
misafirlere varis — ayrilis stireclerinde
aktariimaktadir.

BILGILENDIRME

DESTEKLENIYOR

Bisiklet kiralama secenegi, web sitesi,
resepsiyon ve ulasim rehberi
uzerinden misafirlere
duyurulmaktadir.

78

TOPLAM ONAYLI TEDARIKCI

Gida, icecek, malzeme ve hizmet
tedarikinde yerel ve bolgesel
kaynaklar onceliklendirilmektedir.

Misafir ulagim Transfer secenekleri Bisiklet kiralama Personel servis Yerel tedarik tercihi
bilgilendirmesi bilgilendirmesi uygulamasi tasimaciligi
Uygulandi Uygulandi Uygulandi Uygulandi Uygulandi
31

5

SURDURULEBILIR ULASIM

Personel ulasimi, toplu tasima, bisiklet ve 2026 uygulamalari.

b
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CALISAN PROFiLI ve ISTIHDAM

Calisan sayilari, demografik dagilim ve istihdam yapisi.

1. 2026 AYLIK CALISAN SAYILARI

245

284 ;
300 - EYLUL 2026
CALISAN SAYISI

297

Ocak Subat Mart Nisan Mayis  Haziran Temmuz Adustos  Eylil 2026 EN YUKSEK
AYLIK CALISAN SAYISI

Temmuz

200 -

Calisan Sayisi

100 +

0 -

2. EYLUL 2026 CALISAN PROFILI

ERKEK CALISAN KADIN CALISAN YE(E;E%?E?N ' ENGELLI CALISAN
%61,6 %38,4 %1 6,3 %0,0
Toplam calisan igindeki orani Toplam calisan icindeki orani Toplam calisan icindeki oran Toplam calisan igindeki orani

3. YAS GRUBU DAGILIMI (EYLUL 2026)

2 47 62 62 49 21

%1,6 %19,2 %25,3 %25,3 %20,0 %8,6
20 yas alti 20 - 25 yas 25 - 30 yas 30 - 35yas 35 - 40 yas 40 yas tsti

4. EGITIM DURUMU (EYLUL 2026)

68 14 58 42 3

ILKOGRETIM LISE ON LISANS LISANS YUKSEK LISANS

5. DEGERLENDIRME

Eyliil 2026 itibariyla toplam calisan sayisi 245'tir. Calisanlarin 151°i erkek (%61,6), 94't kadin (%38,4) olup, 40t Manavgatl
yerel calisandir (%16,3). Engelli calisan sayisi 0'dir. 2026 déneminde en yiksek aylik calisan sayisi Temmuz ayinda 297
olarak gerceklesmistir.
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CALISAN MEMNUNIYETi ve TURN-OVER

2025 - 2026 Aylik Trend ve Karsilastirmali Performans

1. PERSONEL MEMNUNIYETI

%90,1

%89,8

%90,1

+0,3

2025 EYLUL 2026 EYLUL PUAN
EYLUL 2026 PERSONEL PERSONEL 2025 - 2026
PERSONEL MEMNUNIYETI MEMNUNIYETI MEMNUNIYETI Eylal Karsilastirmasi
2025 - 2026 AYLIK PERSONEL MEMNUNIYETI ORANI (%)
100 7 904 90,9 91,5 91,9 92,0 90,8 : ' 90:1
= = —_ ='—_———_——_—='———.———.——E'Bg ; -
L 90,5 90,7 90,8 89,7 89,9 90,1 89,8
& 60
2 40
()
s 0,0 0,0
0 & . . . . :
Ocak Subat Mart Nisan Mayis Haziran Temmuz Agustos Eylal
-8 2025 —— 2026

Not: 2025 yil Ocak ve Subat aylarinda personel memnuniyet anketi uygulanmamistir. Bu nedenle ilgili aylarda 0,0 degeri gosteriimektedir.

2. PERSONEL TURN-OVER ORANI

%21,90

2026 OCAK - EYLUL
DONEM ORTALAMASI

%23,61

2025 OCAK - EYLUL
DONEM ORTALAMASI

%21,90

2026 OCAK - EYLUL
DONEM ORTALAMASI

1,71 | -%7,2

2025 - 2026

Dénem Ortalamasi Karsilastirmasi

2025 - 2026 AYLIK PERSONEL TURN-OVER ORANI (%)

50
35,4

40 - 32,8 : e
o~ 30,3 4 :._—
S 23,7 24,2 i o
= 78 6 30,6 : ;
é 20 12,8 11,4 51 4 29 9 .
G 10 ?,2 ' 2

0 10,2 7.0 1 {?,2 . . . .
Ocak Subat Mart Nisan Mayis Haziran Temmuz Adustos Eyldil
—— 2025 —— 2026

3. DEGERLENDIRME

Eylil 2026 personel memnuniyet orani %90,1 olarak gerceklesmis ve 2025 Eyliil degerine gore 0,3 puan artmistir.
Ocak - Eyliil dénemi ortalama personel turn-over orani ise %23,61'den %21,90'a gerileyerek 1,71 puanlik (-%7,2) iyilesme gostermistir.

\
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IS SAGLIGI ve GUVENLIGI

Mindr/Major Is Kazalar, Kontroller, Tatbikatlar ve Performans

————

1. 2026 i$ KAZASI PERFORMANSI
10 -
g
b
|
MINOR iS KAZASI | MAJOR iS KAZASI -
2026 2026 g

7
L | |
*l*_.
. i | 0

IS KAZASI SAYISI - 2024 / 2025 / 2026

2024
B Minér is Kazasi

2025 2026
B Major Is Kazasi

2. YANGIN GUVENLIGI SISTEM PERFORMANSI

/7

7

0 %100

TESPIT EDILEN KAPATILAN ACIK DUZELTICi FAALIYET
UYGUNSUZLUK UYGUNSUZLUK UYGUNSUZLUK KAPANIS ORANI
2026 2026 2026 2026
GENEL SiSTEM DURUMU: UYGUN
3. KONTROL, TEST ve DOGRULAMA
12.05.2026 I Side CROWN HOTELS CALISIR DURUMDA
KONTROL TARIHI KONTROLU YAPILAN TESIS 2026 KONTROL SONUCU
Yangin Alarm ‘ Yangin Acil Durum Acil Durum Davlumbaz Yangin Dolaplari Portatif Yangin
ve Kontrol Dedektorleri Aydinlatma Yonlendirme Sondirme ve Hortum Hatlan Séndiiriiciiler
Panosu (Duman, Isi, Alev) Sistemleri Sistemleri Sistemleri

Kontrol sonucunda, yangin glvenligi sistemlerinin ¢alisir durumda oldugu tespit edilmistir.

4. YANGIN EGITiMi ve TATBIKATLAR

25.03.2026

Yangin Givenligi Egitimi ve Tatbikat

52 katilimci

17.06.2026

Yangin Guvenligi EQitimi ve Tatbikat

117 katilimci

\

5. 2026 iSG PERFORMANS OZETi
MINOR KAZA MAJOR KAZA DUZELTICI FAALIYET ACIK YANGIN UYGUNSUZLUGU
1825 | 2120 | %100kpans | O
DEGERLENDIRME

2026 déneminde 5 mindr is kazasi kaydedilmis, major is kazasi gergeklesmemistir. Yangin glvenligi degerlendirmelerinde
tespit edilen 7 uygunsuzlugun tamami kapatimis; kontrol, egitim ve tatbikat faaliyetleri kayith olarak strdirilimustar.
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EGITIM ve GELISIM

2026 Egitim Plani, Gerceklesme, Katilim ve Performans

24 24 %100

PLANLANAN EGITIM GERCEKLESEN EGITIM PLAN GERCEKLESME ORANI
2026 Yih 2026 Yl 2026 Yil
2025: 22 / 22 (%100) —> 2026: 24 / 24 (%100) | +2 egitim

2026 EGITIM KATEGORILERI

ZORUNLU / KURUMSAL I{i$iSEL_ GELi$_iM sﬂnnﬂRﬁLEBiLi_n _TURiZ_M
EGITIMLER EGITIMLERI PROGRAMI EGITIMLERI
%100 %100 %100

gerceklesme gerceklesme gerceklesme

SURDURULEBILIRLIK EGITIMLERI — KATILIM

12 2.032 %84,42

IZLENEN SURDURULEBILIRLIK TOPLAM EGITiM GENEL KATILIM ORANI
EGITIMI KATILIMI Toplam personel baz degeri: 2.407
SYS-TR-01 — SYS-TR-12 Katilmayan: 375
EGITIM BAZINDA KATILIM PERFORMANSI (%)
100,00
~ 100, 90,44
e 2> 8033 7923 8415 8042 7969 8564 73,02 7857

80 -
60 -
40 -
20

TR-01 TR-02 TR-03 TR-04 TR-05 TR-06 TR-07 TR-08 TR-09 TR-10 TR-11 TR-12

KATILIM PERFORMANSI

%100,00 %73,02

EN YUKSEK KAT]LIM EN DUSUK mnum
SYS-TR-01 . SYS-TR-10
Surdurulebilir Turizm Yénetim Sistemi Egitimi Kisisel Verilerin Korunmasi Kanunu Egitimi
EGITIM YOGUNLUGU 2026 DEGERLENDIRMESI
g | 2026 yillik egitim planinda yer alan 24 egitimin tamarmi gergeklestirilmistir.
Saat / |(|§I SYS-TR-01 - SYS-TR-12 kapsaminda ayrica izlenen sturdurdlebilirlik egitimlerinde
; toplam 2.032 egitim katiimi ve %84,42 genel katiim orani kaydedilmistir.
2026 EGITIM

y
—
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INSAN HAKLARI - ESITLIK - COCUK KORUMA

Egitim ve uygulama sonuclari; kadin haklari, engelli uyumu, cocuk koruma.

EGITIM GERCEKLESMELERI (2026) SYS-TR-02 / SYS-TR-03 / SYS-TR-04
COCUK KORUMA KADIN HAKLARI ENGELLI UYUMU
SYS-TR-02 VE CINSIYET ESITLIGI VE ERISILEBILIRLIK

SYS-TR-03 SYS-TR-04

VARG 06.05.2026 07.05.2026

J;rzfr‘]‘; Katilan Katiimayan PErEE:;I Katilan Katiimayan PEEE:;I Katilan Katilmayan

182 165 17 183 147 36 183 145 38

Katilim Orani: %90,66 Katihm Oran: %30,33 Katilim Orani: %79,23
o Cocuk ihmal ve istismarinin Cinsiyet esitligi ve ayrnmcilik Erisilebilir hizmet ve dogru iletisim
gkl ol il Sl Engelli misafir uygulamalari
o Cocuk haklari ve glivenligi Q Esit firsatlar ve esit tcret

Erisilebilirlik ekipman ve alan kullanimi

o Mini Club guvenlik uygulamalari o Isyerinde sayg), glivenlik ve refah Engelli personel farkindahg

0 Supheli durumlarin bildirilmesi Q Is-aile dengesi ve kariyer gelisimi o Dahili ve harici destek mekanizmalari

DENETiIM VE KONTROL SONUCLARI (2026)

BAGIMSIZ DENETIM E‘flo iC KONTROL (svs.FR.02
%82 %13 %5 24 23 1

UYGUN KISMEN UYGUN  IYILESTIRME ALANI Toplam Kriter Uygun Uygunsuz
%95,8
Q Major uygunsuzluk tespit edilmemistir. Uygunluk Orani

Tespit edilen uygunsuzluk icin diizeltici faaliyet plani
hazirlanmistir.

Rapor Tarihi: 07.08.2026 Kontrol Tarihi: 03.03.2026

Veri Dénemi: Ocak - Eylil 2026
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MISAFIR MEMNUNIYETI

Ocak - Eylil 2026 Misafir Memnuniyeti, Sikayetler ve Online Portal Performansi

2026 AYLIK MiSAFIR MEMNUNIYETi TRENDI

%90,7
5 91,8
? 001 905 910 24 9,2 oo - 90,7 o ’ 9
90 - - EYLUL 2026
‘ MISAFIR MEMNUNIYETI
85
T g — ; . . Agustos — Eylil:
Oca Sub Mar Nis May Haz Tem Agu Eyl +1’2 puan
MiSAFIR GERI BILDIRIM GOSTERGELERI
%93,9 | %932 | 147
TAVSIYE ORANI TEKRAR TERCiH ORANI DEGERLENDIRILEN ANKET
Eylil 2026
ONLINE PORTAL MEMNUNIYET PERFORMANSI
2025 2026

%90,00

DONEM ORTALAMASI

+1,11

puan

%91,11

OCAK - EYLUL DONEM ORTALAMASI

Online portal genel misafir memnuniyet performansi

MISAFIR SIKAYETLERI - COZUM PERFORMANSI

2025

%91,70

229 bildirim — 210 sonuclanan
Cozum Orani

+2,87

puan

§r

2026

%94,57

258 bildirim — 244 sonuglanan
Cozim Orani

2026 GENEL DEGERLENDIRME

2026 Ocak - Eyliil doneminde misafir memnuniyeti yliksek seviyesini korumustur.
Online portal donem ortalamasi %91,11 olarak gerceklesirken, misafir sikayetlerinde ¢6ztim orani %94,57"ye ulagmistir.

Veri Donemi: Ocak - Eyliil 2026

\
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|
2026 BIR BAKISTA

TEDARIK ZINCIRI ve YEREL EKONOMI

Tedarikci performansi, yerel tedarik, denetimler ve uygunsuzluk analizi

TEDARIKCI PERFORMANSI

78

959

19

84,8 /100

TOPLAM ONAYLI YEDEK ORTALAMA
i TEDARIKCI TEDARIKCI TEDARIKCI
TEDARIKCI p | " PERFORMANS PUANI
%75,6 %24,4
YEREL TEDARIK ve YEREL EKONOMI
ADIL TICARET
TEDARIKCISI
YEREL ULUSAL %11,54
TEDARIKCI TEDARIKCI (78 tedarikgi icerisinden)
%64,1 %35,9
TEDARIKCi DENETIMLERI
CEVRE YONETIMI BELGE UYGULANAMAZ
BELGELI TEDARIKCI BEKLEYEN (N/A)
%35 %50 %15
UYGUNSUZLUK ANALIZi
. A/ COK iYI 23 Tedarikgi %29,5
(90 - 100 Puan) e )
78 B /iYi 36 Tedarikgi %46,2
) (80 - 89,9 Puan) O
TEDARIKCI
- C / GELISTIRILMELI 19 Tedarikgi %24,4
(< 80 Puan) -
Veri Donemi: Ocak - Eyliil 2026 :
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2026 BiR BAKISTA

ulttirel Miras ve Yerel Kul
2026 Uygulama[an » Egitim « Misafir Bilgilendirmesi Kulturel Isbirlikleri

KULTUREL MIRASIN KORUNMASI ve AKTARILMASI

3 DiL

KULTUREL MiRAS - TReEN-DE" | ¢{LTUREL TUR / DENEYiM
EGITiM PROGRAMI MISAFIR BILGILENDIRMESI iSBIRLIGi PROTOKOLU
SYS-TR-07 kapsaminda Bolgesel dogal ve kilturel Kiiltiirel ve deniz turu

personel farkindalik egitimi degerlerin tanitimi isbirlikleri

KULTURUN TESIS iCINDE YASATILMASI

MIMARI & MOTIFLER TURK HAMAMI KUMDA KAHVE YEREL I(ULTUH & GASTROHQMI

Turk — Osmanh — Selcuklu Geleneksel cini ve Osmanli kahve Turk A La Carte,
mimari unsurlari motifler kiltlri Yorik kiltirl ve yoresel lezzetler

KULTUREL TUR ve YEREL DENEYIM ISBIRLIKLERI

b | KOLTUREL TUR iSBIRLIGI KULTUREL & DENIZ TURU

" ISBIRLIGI

e Side Antik Kenti

 Apollon Tapinags * Side - Alanya kiyilar

* Antik Tiyatro Antik Side limani

o Yoresel pazarlar Dogal ve kilittrel kiyi degerleri

Tekne ve yat gezileri
Yerel deneyimler
Balikilik kiltari

e Yerel gastronomi
o Elsanatlan

& & @& = @»

2026 DEGERLENDIRMESI

2026 yilinda kiilttirel miras yaklasimi; personel egitimi, misafir bilgilendirmesi, kilttrel etkilesim kurallari,
tesis icindeki yerel kiiltlr uygulamalar ve kilttrel tur isbirlikleri Gzerinden ylritilmastdr.

Veri Dénemi: Ocak - Eylil 2026
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2026 BIR BAKISTA

—4

Mevzuat Uyumu ve Izleme

Yasal yuktmltltklerin izlenmesi, denetim/kontrol ve sistematik takip.

YASAL BELGE VE RUHSAT YONETIMI

16

IZIN ve RUHSAT

SYS-LS-09 kapsaminda
takip edilen yasal belgeler

%100

GECERLILIK
Tim izin ve ruhsatlarin
gecerlilik takibi yapilmaktadir.

30.08.2026

SON KONTROL TARIHI

Yasal belge ve ruhsatlarin
son kontrol tarihi

MEVZUAT ve DIS KAYNAKLI DOKUMAN TAKIBI

214

MEVZUAT / DOKUMAN

SYS-LS-01 kapsaminda
takip edilen kayit sayisi

211

GUNCEL

Mevzuat ve diger
dis kaynakli dokliimanlar

3

YENI

2026 yilinda eklenen
yeni mevzuat/dokiman

MEVZUAT TAKiP DURUMU (SYS-LS-01)

3

211

GUNCEL
%98.6

0

YENI
%1.4

%0,0

GUNCELLENECEK

O

ARSIV
%0,0

ONEMLI YASAL ALANLARIN iZLENMESI

SU KAYNAGI ve YASAL TEMIN
DOGRULAMA

1 DOKUMANI

SYS-TDD-01 kapsaminda

TARIHSEL ve ARKEOLOJIK ESERLER

1

UYGUNLUK
KAYDI

SYS-YDEK-01 kapsaminda

A2 - YASAL UYUM SONUCU

2

ALT KRITER
(A2-a / A2-b)

Yasal uygunluk degerlendirmesi

su kaynad ve yasal temin izlenmektedir. yasal dayanak ve uygunluk takibi. KARSILANIYOR.
DENETIM / KONTROL ve SISTEMATIK TAKIiP
SISTEMATIK O/ uvGunLuk
KAYIT O akisi

Yasal gereklilikler diizenli olarak
kayit altina alinmakta ve izlemmmektedir.

Veri Dénemi: Ocak - Eyliil 2026

\

llgili mevzuat, izin/ruhsat ve belgelerin
gecerlilik durumlar sistem Uzerinden takip edilmektedir.

40
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2026 %

Ocak — Eyliil 2026 | Yonetim Degerlendirmesi

PIPTHTA NE YAPTIK?

GENEL PEEFORMANS

»
@ Q H Y
. KAYNAK ATIK Y SOSYAL ve
TUKETIMLERINI | YOGUNLUGUNU JR[cIITHITT]TAN  VERIMLILIGINI HIZMET

PERFORMANSINI
GELISTIRDIK

ry
-

IZLEDIK ve

> . AZALTTIK AZALTTIK ARTIRDIK
YONETTIK

\ 4

e &

&

HEDEFi HEDEFI HEDEFi HEDEFI HEDEFiI
TUTTURDUK  TUTTURDUK  TUTTURDUK TUTTURDUK TUTTURDUK

BASARILIYIZ ll BASARILIYIZ Jl BASARILIYIZ ll BASARILIYIZ [l BASARILIYIZ

STy 2o A NE YAPACAGIZ?

285
‘ )
KAYNAK ATIK D Sﬂgﬁ;’"
VERIMLILIGINI PERFORMANSINI YONETIMINI VERIMLILIGINI

PERFORMANSINI
GELISTIRECEGIZ

ARTIRACAGIZ

GELISTIRECEGIZ [NcI¥EIGiZoc/ Al  SURDURECEGIZ

TUKETIM EMISYON ATIK S
YOGUNLUKLARINI  YOGUNLUGUNU  YOGUNLUGUNU A L‘é’;m““' PE:%?;‘;LSI
DAHA DA AZALTMAYA AZALTMAYA

AZALTACAGIZ DEVAM EDECEGiz  DEVAM EDECEGiZ YONETECEGIZ SURDURECEGIZ

Raporlama Donemi: 01.01 - 30.09.2026
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TELIF HAKLARI

ve YAYIN BILGILERI

HV YAZILIM |

© 2026

Side CROWN HOTELS

Tum haklari sakhdir.

Bu rapor, Side CROWN HOTELS'in 2026 yili stirdtrulebilirlik faaliyetleri ve performans
sonuclarinin kurumsal olarak raporlanmasi amaciyla hazirlanmistir. Raporda yer alan icerikler,

kaynaklar ayrica belirtilen Gcuncu taraf materyaller haric olmak Gzere, izin alinmaksizin
tamamen veya kismen cogaltilamaz, degistirilemez, yayimlanamaz veya ticari amacla

kullanilamaz.
YAYIN BILGILERI TASARIM ve DOKUMAN GELISTIRME
Rapor Sahibi

Side CROWN HOTELS

Raporlama Donemi

01.01.2026 - 30.09.2026

HV

— HV YAZILIM

Yayin Yili
2026

© 2026 Side CROWN HOTELS — Tum haklan sakldr.
© 2026 HV YAZILIM — Rapor tasarimi ve dokiiman gelistirme.
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© 2026 Side CROWN HOTELS. All rights reserved.
Report Design and Document Development: HV YAZILIM

© 2026 HV YAZILIM. All rights reserved.
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2026 AT A GLANCE

January - September 2026 Key Performance Indicators

OPERATIONAL SCALE
226,812 245
GUEST-NIGHTS EMPLOYEES
As of September 2026

ENVIRONMENTAL PERFORMANCE

569185 m?3 29404-04

73,305.60 kg

WATER CONSUMPTION tCO.e CHEMICAL CONSUMPTION
Mo r CARBON FOOTPRINT Ly aal ol
0.248 m3/ guest-night 10.60 %7.03 | %22.82 | %70.15
= 248 L / guest-night kgCO,e / guest-night Housekeeping | Kitchen Technical

CARBON PERFORMANCE 2025 - 2026

2025 2026

-3.80%
| 2,499.00 S >

1,000 tCOze -94.96 tCO,e tCO,e

3,000

2,404.04

PEOPLE & DEVELOPMENT

57 rors/person %90.1

TRAINING EMPLOYEE SATISFACTION

Reporting Period: January - September 2026
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MANAGEMENT REVIEW

2026 Sustainability Performance | Management Message

5

we carried out our sustainability

activities with an approach based on
measurable performance, regular
monitoring and continuous improvement.

WE MEASURED OUR PERFORMANCE

We evaluated our key performance indicators,
particularly energy, water, waste, chemical use
and carbon emissions, based on recorded data.

WE DEVELOPED PEOPLE AND SERVICE

i . i Ayhan AHLATCI

e monitored employee development, training, G iy
occupational health and safety, and employee S

and guest satisfaction as key performance areas

of our management system. MANAGEMENT APPROACH

We consider our 2026 performance

WE PROTECTED OUR RESOURCES AND VALUES results not only as an indicator of the

We considered the efficient use of resources, current situation, but also as a key
support for local procurement, and the protection ~ input for our 2027 targets and
of natural and cultural values as an integral part continuous improvement activities.

of our sustainability approach.

FOR A MORE
SUSTAINABLE FUTURE

Reporting Period: 01.01 - 30.09.2026
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Palace + Serenity Corporate Profile
Facility Information, Capamty and Actual Photographs

5-STAR HOTEL
Evrenseki Mah. Sahil Cad.

st No:26-28/201 Manavgat / Antalya
Number of Rooms 491 rooms

- Standard Room 430 rooms (2 beds)

- Suite Room 15 rooms (2 beds)

- Family Room 41 rooms (4 beds)

- Accessible Room 5 rooms (2 beds)

Bed Capacity 1,064 beds

ot otdsr 2ttt
Tourism Operation

03/01/2013 - 13999

Location

Number of Rooms

- Standard Room
- Family Room
- Accessible Room

Bed Capacity
Certificate Holder

Tourism Operation

Certificate Date - No.

SIDE CROWN PALACE SIDE CROWN SERENITY

5-STAR HOTEL

Sancak Mah. 27. Sok. No:1
Giindogdu Belediyesi
Manavgat / Antalya

278 rooms
240 rooms (2 beds)

36 rooms (3 beds)
2 rooms (2 beds)

592 beds

Cetin Insaat Taah.Ith.lhr.Oto.Emlk.
Kuy.Tur.Tic.A.S.

01/12/2011 - 133089
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ABOUT THE 2026 REPORT

HV YAZILIM

HY |

Side CROWN HOTELS

el

REPORTING PERIOD

01.01.2026 - 30.09.2026

January — September 2026

This report covers the sustainability performance

data recorded within Side CROWN HOTELS during
the specified period.

REPORTING SCOPE
Side CROWN HOTELS

The report covers corporate practices related to the
monitoring, evaluation and continuous improvement of
environmental, social, cultural, economic and operational
activities within the scope of the Side CROWN HOTELS
Sustainability Management System.

DATA SOURCES

CORPORATE SYSTEM RECORDS

Forms and performance records

SYS-FR (energy, water, waste, chemicals, training,

suppliers, guests, performance, etc.)

Lists and monitoring records
SYS-LS (suppliers, performance, inventory, etc.)

Management and implementation plans
SYS-PL (maintenance, targets, landscaping,
fertilization, pest control, training, etc.)

Sustainability Management System Handbook

SYS-EK-01 (system definition, scope, processes,
responsibilities)

MEASUREMENT AND SUPPORTING RECORDS

2026 Carbon Footprint Measurement Report
CARBOVERA (GHG emissions, data sources, calculation
method and performance assessment)

Meter, consumption, invoice and activity
records

(electricity, water, natural gas, fuel, etc.)

Operational
Records

Human resources, occupational health and
Performance  safety, training, suppliers, guest relations
Records and departmental records

(operational and social indicators)

CALCULATION AND ASSESSMENT APPROACH

OPERATIONAL INDICATORS

Recorded activity and consumption data were evaluated
based on the total for the relevant period; for applicable

indicators, guest-night-based intensity values were calculated.

226,812 GUEST-NIGHTS

GREENHOUSE GAS CALCULATIONS

For the calculation of greenhouse gas emissions, the
methodological framework, emission factors and data
classifications defined in the CARBOVERA 2026 Carbon
Footprint Measurement Report were used as the basis.

ISO 14064-1:2018 | GHGProtocol | HCMI 1.1

(January - September 2026 Operational Reference Indicator)
CARBOVERA evaluates activity data by classifying them
according to the method by which they were obtained
(directly measured, calculated/derived and estimated data).

Intensity indicators were calculated based on the total number
of guest-nights during the relevant period.

REPORTING BOUNDARIES

The report is based on recorded and verifiable corporate data within Side CROWN HOTELS for the period 01.01.2026 - 30.09.2026.

Indicators are presented as period totals, period-end values or guest-night-based intensity indicators depending on the nature of
the data source.

Period-end values are also specified.
Note: Activity data used in carbon calculations are classified in the CARBOVERA report according to the data source and the method

by which they were obtained.
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SUSTAINABILITY MANAGEMENT SYSTEM

2026 Management Structure « Responsibilities « Performance and Data Flow
1. MANAGEMENT STRUCTURE

SENIOR MANAGEMENT
General Manager

SUSTAINABILITY TEAM LEADER
Deputy General Manager

] PhD. Hasim VURAL !

GUEST ENVIRONMENTAL ENERGY MANAGEMENT EMPLOYEE
REPRESENTATIVE REPRESENTATIVE REPRESENTATIVE REPRESENTATIVE
Guest Relations Manager Housekeeper Technical Coordinator Group Human Resources Manager
Yasemin YUKSEL Sinem HORUZ YILMAZ Bayram DOGAN Ulkii EREN
ALL DEPARTMENTS
2. MANAGEMENT RESPONSIBILITY
SENIOR MANAGEMENT STMS TEAM LEADER REPRESENTATIVES ALL DEPARTMENTS
Approves the sustainability Coordinates sustainability Monitor implementation and Implement sustainability targets
policy, provides the necessary activities, monitors implementation | performance in their areas of and practices within their areas
resources and reviews the with departments, follows responsibility, collect data and of activity, maintain the required
effectiveness of the system. documentation processes and carry out related processes. records and provide data.
reports to senior management.

3. 2026 TARGET AND PERFORMANCE SYSTEM

DEPARTMENTS KPI / TARGETS MONITORING
Sustainability targets cover Total number of KPls and targets All target and performance data are
all departments. defined for 2026. monitored monthly and included
in the annual assessment.

4. STMS MANAGEMENT AND DATA FI.OW

IMPLEMENT RECORD Muurrun EVALUATE . MANAGEMENT JMPRmrE
» ¥ » » ¥ 9

Pﬂllr:.w_.r Operation SYS-FR KPI Internal Audit DECISION Action
Risk Training SYS-LS Target Nonconformity Management Revision
Target Responsibility Measurement Consumption Corrective Action Review Continuity
Plan Resource Evidence Performance

5. SYSTEM LINK FROM DATA TO DECISION

DEPARTMENT > PERFORMANCE * KP1/ TARGET % INTERNAL AUDIT / * MANAGEMENT % MANAGEMENT
RECORDS DATA MONITORING CORRECTIVE ACTION REVIEW DECISION

6. KEY SYSTEM DOCUMENTS
SYS-EK-01 |  SYS-LS-07 | SYS-PL-02 | SYS-FR14 |  SYS-FR-15

B Sl ’ _— w
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POLICIES AND COMMITMENTS

Transformation of Policies into Implementation and Records/Evidence

Side CROWN HOTELS sustainability policices are transferred into relevant activities, measurable practices and
record systems, and their results are monitored within the management system.

1. MANAGEMENT APPROACH FROM POLICY TO EVIDENCE

MONITORING AND
c%ﬂ';f,mg% ® | IMPLEMENTATION |m)p| RECORD/EVIDENCE | W) MANAGEMENT
REVIEW (MR)

2. POLICY — IMPLEMENTATION — RECORD /EVIDENCE

POLICY AREA | 2026 IMPLEMENTATION RECORD / EVIDENCE
' Fou '« Implementation of the sustainable tourism | _ )
g::sst;:agﬁlty management system e SYS-EK-01 Sustainability Handbook
Man % Soniom Target management and performance monitoring | e  SYS-PL-02 Target Management Plan
et e i ¥ e Assessment of risks and opportunities e 2026 MR
Policy ¢ Management review meetings
SYS-P0O-02 » Corporate training and awareness practices e SYS-TR Corporate Training 2026
Child Rights Policy for child rights and child protection e 2026 MR
SYS"PO"Q:;_ e Training and awareness practices on women'’s » SYS-TR Corporate Training 2026
g;"&::_‘ qufj'g:‘; aPr:iiicy rights and gender equality e 2026 MR
e SYS-FR-09 Electricity Consumption
gvs; PO-04 P .  Measurement and monitoring of energy consumption Monitoring Form
nvironmental Protection ', goqreqgation of waste by type o SYS-FR-10 Energy Monitoring Form
a“d_ Waste Management  Evaluation of environmental performance e 2026 waste monitoring records
Policy e 2026 MR
SYS-PO-05 * Local/regional procurement practice o SYS-LS-02 Approved Supplier List — 2026
Sustainable * Approved supplier system o SYS-FR-16 Supplier Audit Forms
Procurement Policy * Supplier audits o 2026 MR

3. FROM IMPLEMENTATION TO MEASURABLE RESULTS

ENVIRONMENTAL MONITORING LOCAL SUPPLIER STRUCTURE LOCAL / REGIONAL PROCUREMENT
1 1 7 1 Approved Suppliers 6 7 0 0/
9 oW /0

w -ni 50 28
k h’ guest m_ghl_t _ Local Suppliers National Suppliers 2026 result
2026 electricity consumption intensity

S 64% Local Supplier Ratio
Source: SYS-FR-089 Source: SYS-LS-02

Source: 2026 MR

4. MANAGEMENT MONITORING

POLICY AND PERFORMANCE
COMMITMENT » » ASSESSMENT »

Within the scope of the 2026 Management Review, environmental indicators, social sustainability areas, training,
‘__ procurement and supplier performance were evaluated at management level.

IMPLEMENTATION |® | RECORD /EVIDENCE MR
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RISK AND OPPORTUNITY MANAGEMENT

2026 Risk Profile « Control Effectiveness « Open Risk Monitoring

10 65 _.1

MAIN RISK AREAS TOTAL RISKS REMAINING MEDIUM / HIGH RISK

After controls
Risks were assessed using the 5x5 Probability-Severity methodology, and the remaining risk level after the existing control measures was also determined.

2. RISK LEVEL DISTRIBUTION

.
I—.-

RISK LEVEL INTIALRISK  REMAINING RISK INITIAL RISK AND REMAINING RISK COMPARISON
Insignificant 2 40 zg 40 40
Tolerable 40 24 30 1 24 23
Medium / High | 23 1 ig {9 . . 1
TOTAL 65 65 9 Figniﬁcant Tolerable Medium / High

B Initial Risk B Remaining Risk
3. RISK PROFILE AFTER CONTROLS

64 / 65 RISKS
40 ‘%’61!5 24 %36!9 1 %1!5 Rerﬁaining risk level:

INSIGNIFICANT TOLERABLE MEDIUM / HIGH Insignificant or

Tolerable

4. 10 MAIN RISK AREAS

Management / Legal Compliance

Technical / OHS / Emergency

Energy / Water / Fuel / Carbon

Waste / Chemical Waste

Procurement / Supplier / Transportation

Human Resources / Social
Human Rights / Equality / Protection
Guest Satisfaction / Service Quality

Food Safety / Hygiene | Natural / Cultural Environment

oo
W N

5. PRIORITY / OPEN RISK MONITORING

PRIORITY / OPEN ONLY REMAINING MEDIUM / HIGH RISK
RISKS KVKK / Protection of Personal Data
Monitored through additional actions, | Remaining Risk (RR) Risk Level i nfs;j;gﬂ:atlrﬁﬁ; o Responsible Deagl;.nel ,; I'I-.;t::;ri"ﬂﬂ
responsible persons, deadlines and MEDIUM / HIGH . o .
monitoring plans. 15 Si?gﬁgﬁ::;th HR/Training - Monthly Monitoring

- —

6. RISK MANACEMENT CYCLE

— —_ - 1 IS — | 1 | 1 |
EXISTING CONTROL
[ HAZARD / » INITIAL RISK Y MEASURES » REMAINING RISK ‘ @ IS ADDITIONAL o | MONITORING
1 RISK l R1=PxS 2026 EVIDENCE / l R2=PxS ACTION REQUIRED? | Responsible / Deadline
PERFORMANCE | |

F

i
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2026 TARGETS AND KPIs

e

[IR—

January — September 2026 ¢ Target and Performance Achievement Status

1. 2026 TARGET SYSTEM

' NO

01
02

/4

/71

71

%100

%100

DEPARTMENTS KPIs / TARGETS TARGETS ACHIEVED | TARGET ACHIEVEMENT RATE
2. TARGET ACHIEVEMENT STATGS BY DEPART P;GENT :
DEPARTMENT | NUMBER OF KPIs | ACHIEVED | UNDER MONITORING DEVIATION SUCCESS RATE

Human Resources 10 10 0 0 %100
Animation 6 6 0 0 %100
Procurement 10 10 0 0 %100
Kitchen 9 9 0 0 %100
Technical Service 12 12 0 0 %100
General / Management 12 12 0 0 %100
Quality 12 12 0 0 %100
TotAL 1 n [ o | o0 K

DISTRIBUTION OF KPIs BY DEPARTMENT

G

‘b

TOTAL
KPls

SETTING 2026
TARGETS

SYS-PL-02

=

——

! E—

Quality (12)

General / Management (12)
Technical Service (12)
Human Resources (10)
Procurement (10)
Kitchen (9)

Animation (6)

MONITORING

==

| | Department Managers |

—

5. TARGET MANAGEMENT SYSTEM AND PERFORMANCE PROCESS

‘ DATA/RECORD |

%16.90
%16.90
%16.90
%14.08
%14.08
%12.68

%8.45

4. TARGET ACHIEVEMENT STATUS

71 ACHIEVED
o UNDER MONITORING

%100

%0

o DEVIATION } %0

PERFORMANCE ANALYSIS | |
L 71/71 &
| Targets Achieved ‘
9

MANAGEMENT REVIEW

Continuous Improvement |
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2026
PERFORMANCE DASHBOARD

January - September 2026 ¢ Environmental ¢ Social * HR ¢« OHS  Operational Performance

226,812 245 71/71 %100

Side CROWN HOTELS

GUEST-NIGHTS EMPLOYEES KPI / TARGET TARGET ACHIEVEMENT
September 2026
ENVIRONMENTAL PERFORMANCE January - September 2026 HR / OHS PERFORMANCE  January - September 2026
kWh / guest-night Number of
ELECTRICITY CONSUMPTION MINOR OCCUPATIONAL
1 1’71 INTENSITY 5 ACCIDENTS
m? / guest-night Number of
WATER CONSUMPTION MAJOR OCCUPATIONAL
0’248 INTENSITY o ACCIDENTS

kgCO,e / guest-night
CARBON FOOTPRINT INTENSITY

EMPLOYEE SATISFACTION RATE

10’60 %90’1
8.690 %21,9

kg

AMOUNT OF WASTE RECYCLED EMPLOYEE TURNOVER RATE

(y 90 68 OVERALL GUEST (y 91 16 INTERNAL AUDIT
0 § SATISFACTION RATE 0 9 COMPLIANCE RATE

ly 94 57 GUEST COMPLAINT (y 96 83 CORRECTIVE ACTIONS

0 g RESOLUTION RATE 0 $ CLOSED ON TIME

0 18 96 o 90 42 FOOD SAFETY AUDIT

A, ) LOCAL EMPLOYMENT RATE A) . Pl Ml

0 43 56 (1) 97 36 EXTERNAL / INDEPENDENT AUDIT

o . FEMALE EMPLOYMENT RATE Yo . Rk e ek
ACHIEW 71 71 0 0 %100
ACHIEVEMENT A)l
SUMMARY TOTAL ACHIEVED UNDER DEVIATION OVERALL TARGET
(January - September 2026) |  KPI / TARGET MONITORING ACHIEVEMENT

10
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2026
ENERGY

OVERALL PERFORMANCE

January - September 2026 ¢ Energy Sources ¢ Performance Indicators

1. ENERGY SOURCES - 2026 CONSUMPTION January - September 2026

ELECTRICITY NATURAL GAS DIESEL COAL

2,656,540 75,14462 61,778.01 6,778,29 1,760
kWh m? L kg kg

(January — September 2026)  (January - September 2026)  (January - September 2026)  (January - September 2026)  (January - September 2026)

2. KEY PERFORMANCE INDICATORS - 2025 / 2026 COMPARISON

ELECTRICITY INTENSITY NATURAL GAS INTENSITY DIESEL CONSUMPTION COAL CONSUMPTION
(kWh / guest-night) (m? / guest-night) (L) (kg)

2025 2026 2025 2026 2025 2026 2025 2026
1264 11,71 03556 03313  64,734.87 61,778.01 2,095 1,760

¥ -7.36% ¥ -6.83% W -4.57% ¥ -15.99%

(-0.93 kWh / guest-night) (-0.0243 m? / guest-night) (-2,956.86 L) (-335 kg)

3. 2025 - 2026 PERFORMANCE RESULTS

ELECTRICITY ; 4 o
INTENSITY ' 7'36 A .
(kWh / guest-night) . (-0.93 kWh / guest-night)
NATURAL GAS l @ . (1)
INTENSITY ' _ ' 6':,,8 3% .
(m? / guest-night) - (-0.0243 m? / guest-night)
DIESEL | > 0
CONSUMPTION | 64,734, ' 4.57%
(L) ! (-2,956.86 L)
COAL i 0
CONSUMPTION 15.99%
(kg) (-335 kg)
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2026 9
ELECTRICITY PERFORMANCE

January - September 2026 ¢ Monthly Consumption ¢ Guest-Nights ¢« kWh / Guest-Night « 2025 - 2026 Comparison

2,656,540 226,812 11,71

kWh guest-nights kWh / guest-night
(January — September 2026) (January - September 2026) (January - September 2026)

1. 2026 MONTHLY ELECTRICITY CONSUMPTION (kWh)

600,000 510,250 Highest Consumption
485,250 485,005

500,000 510,250 kWh
400,000 325,005 August 2026
300,000 235 500

200,000 | 150,005 35250 155025 173250 Lowest Consumption
-l T

0 February 2026
January  February March April June July August  September

2. 2025 - 2026 ELECTRICITY INTENSITY COMPARISON

Total electricity consumption

2026 INTENSITY CHANGE increased with the season.

4

However, when operational

-7 36% volume (guest-nights) is taken
® into account, electricity intensity

1264 ® 1171

kWh / guest-night kWh / guest-night (-0.93 kWh / guest-night)  in 2026 decreased by 7.36%
compared with 2025.
3. 2026 MONTHLY ELECTRICITY INTENSITY (kWh / guest-night)
16.00 Highest Intensity
14.00
' 12.00 12.06 11.86 11.99 12-06
1200 | e— 1141 o i 11 e o March 2026
10,00
Lowest Intensity
8.00
&5 11.43
January  February March April May June July August  September June 2026
4. 2025 - 2026 PERFORMANCE RESULT
-0.93 -7.36%

12.64 -» 11,71

kWh / guest-night

\ 4

4

kWh / guest-night
(Difference per guest-night)

Intensity Change
(2025 - 2026)

e 12
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FUEL AND THERMAL ENERGY

January - September 2026 ¢ Monthly Consumption « Intensity Indicators « 2025 - 2026 Comparison
1. 2026 FUEL AND THERMAL ENERGY SOURCES (JANUARY - SEPTEMBER)

75,1434.62 61,7?8.01 6,778.29 1,760

(January - September 2026) (January — September 2026) (January — September 2026) (January - September 2026)

2. MONTHLY FUEL CONSUMPTION (JANUARY - SEPTEMBER 2026)

Natural Gas Consumption (m’) Diesel Consumption (L)
16.000 | 16.000
1226025 11,891.15
11,036.30
= |\7 9,241.25 9,125.32 9,366.25 9 052.13 o 9,085.35 g Fesiet
8.000 I35, ? 136. 55 8,000 6,825.12 335 “
. 4,922, 5u
4.000 | 4,000 2.531.41
1,525.32 1,621.75
. o L. — -
Jan. Feb Mar  Apr May Jun Jan Feb Mar Apr May Aug
Highest Consumption Lowest Consum ptmn Highest Consumption Lowest Consumption
12,280.25 m? 4,922.50 m? 11,891.151 1,525.32L
July 2026 March 2026 August 2026 lanuary 2026
LPG Consumption Coal Consumption (kg)
January - September 2026 Total Consumption 800
6,778.29 kg i 300 450
March — September Period Intensity 400
2025 2026 20 | 160
0.02913 0.02695 Mmoo
kg / guest-night " kg / guest-night Jan . Feb Mar Apr May Jun  Jul Aug  Sep
' ..7 49% Highest Consumption Lowest Consumption
(-0.00218 kg / guest-night) 500 kg 0 kg
*LPG intensity comparison covers the March - September period. June 2026 March, April, May 2026

3. INTENSITY AND CONSUMPTION INDICATORS — 2025 / 2026 COMPARISON
LPG INTENSITY

{kg / guest-night)
(March - September period)

COAL CONSUMPTION
(kg)

NATURAL GAS INTENSITY |  DIESEL CONSUMPTION
(m? / guest-night) | (L)

2025 2026 2025 2026 2025 2026 2025 2026
0.3556 03313  64,734.87 6177801 (7913 0.02695 2,095 1,760
¥ 683% § -457% @ -749% ¥ -15.99%

(-0.0243 m* / guest-night) (-2,956.86 L) (-0.00218 kg / guest-night) (-335 kg)

13
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ENERGY EFFICIE
TECHNICAL PERFORMANCE

AND

January - September 2026 Technical KPI and Maintenance Results
TECHNICAL PERFORMANCE

12/12

TECHNICAL TARGET
ACHIEVEMENT

Under Monitoring; 0 ‘ Dewviation: 0

%91,0

TECHNICAL SERVICE
INTERNAL AUDIT COMPLIANCE

2025: %89,8 =» 2026: %910

9,54 min

AVERAGE GENERAL
FAULT RESOLUTION TIME

2025:9,68 min =» 2026: 9,54 min

PLANNED MAINTENANCE AND CONTROL SYSTEM - 2026

T

PLANNED MAINTENANCE /
CONTROL / TEST ITEMS

01-14 15

-29

30-40

7,28 min

AVERAGE GUEST ROOM
FAULT RESOLUTION TIME

2025: 8,13 min =» 2026: 7,28 min

41-54

mﬁﬁﬁﬁ’iﬂ&“ﬁﬁﬁﬁ& /| HVAC « WATER » ELECTRICAL & FIRE e FIRE SAFETY
ey POOL SYSTEMS | COLD ROOM & KITCHEN SYSTEMS
Annual and periodic Heating, cooling, water, | Electrical, fire, cold room, | Fire detection, extinguishing
maintenance, controland | pool and related systems. kitchen and auxiliary and safety systems.
inspections. systems.
TECHNICAL CONTROLS SUPPORTING ENERGY EFFICIENCY
WATER & MECHANICAL ELECTRICAL & POWER | REFRIGERATION & KITCHEN

HVAC & VENTILATION

e Air-conditioning filters
« Fan-coil drains
« Exhaust fans

« VAV system

MEASURABLE TECHNICAL PERFORMANCE - 2025 / 2026 COMPARISON

AVERAGE GENERAL FAULT AVERAGE GUEST ROOM FAULT
RESOLUTION TIME (min) RESOLUTION TIME (min)
15 - 15 - 100 -
. | 9,68 9,54 A 8,13 7.28 35 |
50
HE mma
0 - 0 i ==
2025 2026 2025 2026
-0,14 min -0,85 min
(%-1,45) (%-10,45)

Source: SYS-PL-01 | SYS-FR-14

+ Boiler temperatures ‘
» Circulation pumps

« Water tank

» Booster systems

Data Period: January - September 2026

14

» Electrical panels
 Leakage current relays
e Generator

« Emergency lighting

« Cold room thermostats
» Door contacts

« Evaporator drains

+ Fan motors

TECHNICAL SERVICE INTERNAL
AUDIT COMPLIANCE RATE (%)

89,8 91,0

2025 2026

+1,2 points
(%+1,34)
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2026
WATER - OVERALL PERFORMANCE

JANUARY - SEPTEMBER 2026 = TOTAL CONSUMPTION = GUEST-NIGHTS = WATER INTENSITY = 2025 - 2026 COMPARISON

1. 2026 KEY INDICATORS (JANUARY - SEPTEMBER 2026)

® °°% = 202 O T

L / guest-night
0.248 m? / guest-night

TOTAL WATER CONSUMPTION TOTAL GUEST-NIGHTS WATER CONSUMPTION INTENSITY

2. 2025 - 2026 COMPARATIVE PERFORMANCE R J

TOTAL WATER CONSUMPTION {I-"l13] TOTAL GUEST-NIGHTS WATER CONSUMPTION PER GUEST-NIGHT
(L / guest-night)
58,084 226,812
| 56,185 ‘ — t 8 ‘.'
, -1,899 m’ +26.918 “ 401
3 -%3,27 +%13,47 -%13,93
i 2025 2026 2025 2026 2025 2026

4. WATER USE EFFICIENCY

3,47 «=+%16,19 = 4,04 -

guest-nights / m3 HIGHER EFFICIENCY guest-mghts / m3 I
2025 2026 P I
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WATER -MONTHLY PERFORMANCE

JANUARY - SEPTEMBER 2026 * MONTHLY WATER CONSUMPTION ¢ GUEST-NIGHTS * CONSUMPTION INTENSITY
1. MONTHLY WATER CONSUMPTION (m3) AND GUEST-NIGHTS (2026) |

Water Consumption (m?) B Water Consumption (m3)  ==Q==Guest-Nights (number) G“ﬁﬂ;’:ﬁ:{t‘;
12.000 T 60.000
10.000 50.000
8.000 40.000
6.000 - 30.000
4.000 - - 20.000
2.000 - 10.000
0 |

s -0
January February March April May June July August September

Monthly January  February March April May June July August  September
o@mm Guest-Nights
(number) 9,781 6,519 11,379 17,872 24,326 32,624 43,042 43,984 37,285

JANUARY  OWEST MONTHETH AUGUST
1425 m3 ECIEITR Y 10,250 m3 RIS .

3
2. MONTHLY WATER CONSUMPTION INTENSITY (L / guest-night) - 2026

.. L/ guest-night —Q-—Water Consumption Intensity (L / guest-night)
3 500 - 406
-8 400 1 339
= 300 244 = 5\2;4 226 233 182
200 IV —-__o_——oh\_o
100 A
0
January February March April May June July August September

JANUARY owre APRIL e
146 L / guest-night ELLEAELS 406 L / guest-night BRCLEE LY

3. MONTHLY PERFORMANCEHIGHLIGHTS
III 10,250 m?' CPJ 406 L / guest-night 182 L / guest-night

AUGUST APRIL SEPTEMBER
Highest Monthly Consumption Highest Intensity End-of-Season Intensity

Source: AQUAVERA Water Footprint Report (2026) | SYS-FR-11 Water Consumption Monitoring Form

16




HV YAZILIM

2026 WATER EFFICIENCY

January - September 2026 Water Performance Indicators
WATER PERFORMANCE

248 L

WATER INTENSITY
(L / guest-night)

2025:288 L & -13.93%

UNIT IRRIGATION CONSUMPTION
(L/m2)

4,04

WATER USE EFFICIENCY
(guest-nights / m?)

2025:347 4 +16.19%

Side CROWN HOTELS

LANDSCAPE IRRIGATION
WATER

(m?)

2025:5,194 | § 138 m?

2025 - 2026 LANDSCAPE IRRIGATION PERFORMANCE

LANDSCAPE IRRIGATION WATER (m°)

6.000 - 5.194

4.000 +

2.000 ~

U -
2025

2026 PRACTICES
WATER USE

» Water-saving faucets, aerators and low-flow showerheads

5.056

2026

-138 m?

e Faucet and showerhead flow-rate controls
e Leak checks in rooms, common areas and technical lines

MONITORING AND RECORDING

Monthly Water
Consumption
Records

1

Source: SYS-EK-01 | SYS-LS-09

Landscape
Irrigation
Records

2

‘ Data Period: January - September 2026

LANDSCAPE IRRIGATION DURATION (hours)

4.000 30
3.000 20
2.000 +
1.000 A
0
2025 2026
-330 hours

+ 3

17

5056 m*

2,790

LANDSCAPE IRRIGATION
DURATION

(hours)

2025: 3,120 { 330 hours

20,4 2025209 § -2.66%

UNIT IRRIGATION CONSUMPTION (L/m?)

20.9 20.4

0 4

2025 2026

-2.66%

LANDSCAPING AND IRRIGATION

e Dripirrigation system

e Seasonal programming of irrigation schedules
 Practices aimed at preserving soil moisture
 Drought-tolerant / water-efficient landscaping approach

Flow- Rate
Controls

Leak
Cnntmls

KPI / Trend
Analysis

>3
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2026 WASTEWATER MANAGEMENT

January - September 2026 Wastewater Management Performance Indicators

BKKR 5 YEARS

WASTEWATER MANAGEMENT - 2026

320 SEWEEHE:E-ISCYSTEM

3 CONNECTION QUALITY
m?3/ day PERMIT VALIDITY
AVERAGE WASTEWATER | CONTROLLED DISCHARGE CONTROL PERMIT bt
FLOW RATE (official document)

(January—September 2026)

Wastewater generated within Side CROWN HOTELS is discharged in a controlled manner into the public sewerage
infrastructure; connection, permit and discharge conditions are monitored within the scope of the relevant records.

2026 DISCHARGE CONTROL RESULTS

COMPLIANT WITH DISCHARGE CRITERIA

TSS COD pH TOTALPDY TIORUS |~ O1L AND GREASE
Compliant Compliant Compliant Compliant Compliant

Within the scope of inspections and controls carried out by ASAT, it was determined that the facility's wastewater complies
with the discharge criteria.

2026 PRACTICES AND MONITORING
e Controlled discharge of wastewater generated at our hotel to MONITORING PROCESS

the ASAT sewerage infrastructure has been maintained without
0-0-0-0-0

interruption.

e The validity status of the Connection Quality Control Permit has
been monitored, and official documents and correspondence

have been recorded. Discharge  Control  Record Permit Periodic
e Technical connection and discharge conditions have been Monitoring Monitoring
regularly monitored.

e Traceability of the required records and evidence has been
ensured within the scope of the D2.3 Wastewater Management Plan.

SOURCE
o SYS-AYD-2025 Wastewater Management File (2026) o ASAT Official Letter and related records
e ASAT Connection Quality Control Permit (BKKR) e D23 Wastewater Management Plan and Evidence File (2026)
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2026 WASTE - OVERALL PERFORMANCE

JANUARY - SEPTEMBER 2026 | 2025 COMPARISON
1. KEY INDICATORS

NUMBER OF GUEST-NIGHTS TOTAL WASTE AMOUNT WASTE INTENSITY
(number) ‘ (kg) (kg/guest-night)
226,812 297,583
199,894 270,527 ’ 1353 1312
+13.47% +10.0% -3.0%
(+26,918) (+27,056) (-0.041)
2025 2026 2025 2026 2025 2026
(January-September)  (January-September) (January-September)  (January-September) (January-September)  (January-September)

2. PERFORMANCE PER GUEST-NIGHT BY WASTE TYPE (kg/guest-night or g/guest-night)

ORGANIC WASTE RECYCLABLE WASTE VEGETABLEOIL ~ WASTE BATTERIES = HAZARDOUS WASTE
(kg/guest-night) PACKAGING WASTE (g/guest-night) (g/guest-night) (g/guest-night)
‘ (9/guest-night) (March-September)
13002 12691 0.976
38.31 0.846
l . - B -
2025 2026 2025 2026 2025 2026 2025 2026 2025 2026
-2.39% -18.40% -32.9% -14.5% -13.3%
(-0.0311) (-8.65) (-1.75) (-0.010) (-0.130)
3. RESULT

In 2026, while the number of guest-nights increased by 13.47% and the total amount of waste
increased by 10.0%, the total amount of waste per guest-night decreased by 3.0%.

4. SOURCE AND NOTE

Source : SYS-FR-12 Waste Monitoring Forms (2025-2026), facility internal waste records

Note . For waste vegetable oil, waste batteries and hazardous waste, comparable corresponding-period data
(March-September) were used. For other waste types, the January-September period was used.
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2026 WASTE INTENSITY AND RECOVERY

JANUARY - SEPTEMBER 2026 | DELIVERY AND MANAGEMENT DATA

1. WASTE INTENSITY
1 ,31 2 kg/quest-night

2625 TOTAL WASTE INTENSITY
226,812 guest-nights | 297,583 kg total waste amount

2. RECYCLABLE PACKAGING WASTE

8,690 kg

TOTAL RECYCLABLE PACKAGING WASTE

HY Side CROWN HOTELS

Glass 2,110 kg
Plastic 1,965 kg
Metal 1,525 kg

3. OTHER WASTE DELIVERY DATA

825 kg 208 kg 14,4 kg

WASTE VEGETABLE OIL HAZARDOUS WASTE WASTE BATTERIES
Actual delivery / weighing record Actual delivery / weighing record Actual delivery / weighing record

4. DELIVERY / MANAGEMENT CHANNELS

WASTE GROUP DELIVERY / MANAGEMENT CHANNEL
Recyclable Packaging Waste YESILYURT GERi DONUSUM FIRMASI
Waste Vegetable Oil KOLZA
Hazardous Waste MOTAS ATIK YONETIMI
Waste Batteries TAP & MANAVGAT BELEDIYESI
5. SOURCE AND NOTE
Source  :  SYS-KAYD-2026 Solid Waste Management File / 2026 waste records.
Note . Data are based on actual delivery / weighing records for the January—September 2026 period.

20
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2026 WASTE SEGREGATION - ON-SITE PRACTICES gty zERo

SOURCE SEGREGATION AND MEASURABLE RESULTS e WASIE

SOURCE SEGREGATION OF RECYCLABLE PACKAGING WASTE

O
PAPER / CARDBOARD

8,690 kg

SEPARATELY COLLECTED RECYCLABLE PACKAGING WASTE

2. SOURCE SEGREGATION OF OTHER SEPARATELY MANAGED WASTE

o WASTE VEGETABLE OIL 0 HAZARDOUS WASTE o WASTE BATTERIES

3. SOURCE SEGREGATION PRACTICE AREAS

KITCHEN AND F&B | TEMPORARY WASTE
GUEST AREAS TECHNICAL UNITS STORAGE AREA

Lobby - Restaurant - Bar Production - Preparation Rooms - Floor Services Maintenance - Repair Separate Storage by Waste Type
Pool - Beach Service Areas Public Areas Waste Management Preparation for Delivery

In 2026, waste was segregated at source according to waste type; the quantities of recyclable waste and waste
requiring special management were monitored through separate records.

5. SOURCE : SYS-KAYD-2026 Solid Waste Management File / 2026 actual delivery and weighing records.

F
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2026 CHEMICAL MANAGEMENT

CONSUMPTION, DISTRIBUTION AND PERFORMANCE COMPARISON
1. OVERALL CHEMICAL CONSUMPTION — JANUARY-SEPTEMBER 2026

78,305.60ky  jomm 226,812
TOTAL CHEMICAL cunsunnpgom h GUEST-NIGHTS

(JANUARY-SEPTEMBER 2026) (JANUARY-SEPTEMBER 2026) | CHE

0.3452

kg/guest-night

MICAL CONSUMPTION INTENSITY
(JANUARY-SEPTEMBER 2026)

2. CHEMICAL CONSUMPTION BY DEPARTMENT (JANUARY-SEPTEMBER 2026)

DEPARTMENT CHEMICAL ﬁ:;lilSUMPTIDH SHARE{E"}J; TOTAL CUHSUM{F;(T;?;L:;IT ,ﬁ::ST-HlﬁHT
&  KicHEN 17,872.60 %22.82 0.0788
Ji== HousEKEEPING 5,505.00 %7.03 0,0243
.a. TECHNICAL SERVICE 54,928.00 %70.15 0.2422
TOTAL 78,305.60 %100.00 0,3452

3. DEPARTMENTAL DISTRIBUTION — JANUARY-SEPTEMBER 2026

%22.82
17,872.60 kg

u ¥

O .
,7&0.UU Kg 78,305.60 k

TECHNICAL SERVICE : . %7,03
5,505.00 kg
HOUSEKEEPING

4. COMPARABLE PERFORMANCE — 2025-2026 (MARCH-SEPTEMBER)

INDICATOR 2025 2026 CHANGE
lam=  Guest-Nights (persons) 199,894 210,512 +5.31%
Total Chemical Consumption (kg) 717,943.52 72,192.00 -7.38%
0 Chemical Consumption per Guest-Night (ka/euest-night) 0.38992 0.34294 -12.05%
! Kitchen (ka/guest-night) 0.08598 0.07241 -15.78%
lp==  Housekeeping (kg/guest-night) 0.02581 0.02314 -10.34%
o Technical Service (kg/guest-night) 0.27813 0.24738 -11.06%

5. RESULT

During the comparable March-September period, while the number of guest-nights increased by 5.31%, total chemical
consumption decreased by 7.38%, and chemical consumption per guest-night improved by 12.05%.

6. SOURCE +  SYS-FR-13 Chemical Tracking Form - 2026 (January-September records)
: 00 2025 - 2026 Comparison General (March-September)
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2026 SINGLEUSEPRODUCTS ™
e e AND RESOURCE CONSUMPTION

2025 N2e
I.- 199,894 E 226,81 2 (:QI-B‘!E g-lizni:éﬂ

guest-nights guest-nights

2.  SINGLE-USE PRODUCTS — TOTAL CONSUMPTION COMPARISON (JANUARY - SEPTEMBER)

SHAMPOO SHOWER GEL PLASTIC STRAWS PLASTIC CUPS PAPER CUPS SLIPPERS
(units) (units) (units) (units) {units) e (pairs)
535 966
1,969 10,752 381,504
3,142 393 848 350820  12.928 :w 630
zuzs 2026 2025 znzﬁ 2025 znzs znzs znzs 2025 2026 znzrs
-100% o -66.40% o -46.85% -26.52% o -8.04% -17.39%
{ -1,969 units) (7,139 units) (~1,472 units) {—142 118 units) (=30,684 units) (-2,248 pairs)
3. CONSUMPTION PER GUEST-NIGHT COMPARISON (JANUARY - SEPTEMBER)
SHAMPOO SHOWER GEL PLASTIC STRAWS PLASTIC CUPS SLIPPERS
(units/guest-night) (units/guest-night) (units/guest-night) (units/guest-night) (pairs/guest-night)
Ui 016 1.736 1.547 L 0.047
0.016
. 0.00000 . ~ . ..
2025 2026 2025 zuza 2026 |- 2025 znzﬁ znza 2025 2026
o -100% o -70.38% o -56.13% -35.25% -18.96% -27.18%
(-0.00985) (-0.038) (-0.009) (-0.945) (-0.362) (-0.018)

4. A4 PAPER CONSUMPTION (JANUARY - SEPTEMBER)
327500 @% 317500 10000 [EENER

sheets sheets sheets DECREASE
655 packs 635 packs (=20 packs) (2026 / 2025)

5. RESULT
In 2026, despite a 13.47% increase in the number of guest-nights, total consumption decreased across all six monitored
single-use/consumable products, with improvements also achieved in consumption-per-guest-night indicators.

A4 paper consumption decreased by 3.05%, contributing to resource efficiency.

6. SOURCE :  SYS-FR-08 Single-Use Plastic and Packaging Products Tracking Form (2025-2026)
‘. SYS-FR-A4 A4 Paper Consumption Tracking Form (2025-2026)
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2026 CARBON FOOTPRINT

CARBOVERA | 2025 - 2026 CARBON PERFORMANCE
1. TOTAL GREENHOUSE GAS EMISSIONS COMPARISON (tCO.e)

2025 CHANGE 2026

(Full Year - Base Value) (2026 / 2025) (January - September)

243900 @ 240404

2,499,00 _94.96 2,404.04

tCOze

-3.80%

DECREASE

HV YAZILIM

2025
2. OPERATIONAL PERFORMANCE INDICATORS

=

2026

CARBON INTENSITY
(kgCO2e / guest-night)

TOTAL GUEST-NIGHTS
(guest-nights)

+ O

226,812

164,482 15.20
+37 89% 5. -30. 26%
(+62,330 (-4.60
guest-nights) kgCOgEfguest night)
2025 2026 2025 2026
3. RESULT
In 2026, despite the increase in operational volume, total greenhouse gas emissions
decreased by 3.80%, while emission intensity per guest-night improved by 30.26% .
: CARBOVERA - 2026 Carbon Footprint Measurement Report
4. SOURCE Report No: CV-CF-2026-001 | Report Date: 02.10.2026 - .
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2026 CARBON INTENSITY -

kgCO,e / guest-night
YEARLY COMPARISON PERFORMANCE | CARBOVERA
1. CARBON INTENSITY COMPARISON (kgCO.e / guest-night)

2025 CHANGE 2026

(Full Year — Base Value) (2026 / 2025) (January — September)

kgc%zgzugst-onight ; 10’60

kgCO,e / guest-night
15.20 _4,60

10.60

kgCO,e / guest-night

-30.26%

e DECREASE
2. MONTHLY CARBON INTENSITY TREND (kgCO.e / guest-night)

B 2025 (kgCO.e/guest-night) Il 2026 (kgCO.e/guest-night)

2026

25 -
20 -
15

15 JIJIJLILIIJLIIJLIL

January February March April June July August September

3. KEY PERFORMANCE INDICATORS (2025 - 2026)
@ TOTAL GUEST-NIGHTS ° TOTAL EMISSIONS
(guest-nights) (tCO.e)
226,812 f ‘

164,482 +37 89% 2 499.00 2,404.04 _3 80%

2025 2026 3“5‘5‘3 nights) 2025 2026 tCDz'ﬂ
4. RESULT

« Despite a 37.89% increase in operational volume, greenhouse gas emissions per guest-night

decreased from 15.20 kgCO-e to 10.60 kgCO,e and an improvement of 30.26% was achieved
in carbon intensity.

9.

SOURCE : CARBOVERA - 2026 Carbon Footprint Measurement Report | Report No: CV-CF-2026-001 | Report Date: 02.10.2026

—. 25
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SCOPE 1/2/3 ANALYSIS °

DISTRIBUTION OF EMISSIONS AND SOURCE COMPOSITION
CARBOVERA | 2026 (JANUARY - SEPTEMBER)

26

1. DISTRIBUTION OF TOTAL 2026 EMISSIONS BY SCOPE
SCOPE 1 %18,55
H Share in total
emissions
Total <
Ll 1788990 @ %74,42
2,404,04 ’ tCO e 5hare II".I total
tCO.e . 2 emissions
are in to
674'42 u.B tCOze emissions
2.  EMISSION DISTRIBUTION BY MAIN SOURCE CATEGORIES (2026)
§  Electricity Consumption | 72,45%
@  Natural Gas Consumption | 8.17% e
$  Refrigerant Gases B 443% ‘
B FuelConsumption [N 3,43%
£F Chemicals B 3.95%
ﬁ Waste Management - 2,12% 2,404,04
& Water Consumption || 0,96% tCO -€
&g Other . 0,12%
3. MAIN SOURCE COMPOSITION BY SCOPE (2026)
SCOPE 2 - 1,788,990 tC0,e (%74,42) |  SCOPE 3 - 169,076 tCO,e (%7,03)
: ‘ Eﬁ?ﬁ?ﬁm
%100
Water Consumption
%13,8
4. RESULT
In 2026, 74.42% of the total 2,404.04 tCO,e emissions come from Scope 2 (electricity),
18.55% from Scope 1 (natural gas, fuel, refrigerant gases), and 7.03% from Scope 3
(chemicals, waste management, water consumption, etc.).
5. SOURCE : CARBOVERA - 2026 Carbon Footprint Measurement Report | Report No: CV-CF-2026-001 | Report Date: 02.10.2026

i
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202 CARBON PERFORMANCE
2025 / 2026

TOTAL CHANGE, IMPACT ON RESOURCES AND CARBON BALANCE

2025 - 2026
2.499 00 § 000 wox 2.404.04
{Fﬁﬁir} -3'80% {Januan} I[E'?Szxt:?:r’tne-rnt::nt-}r]

NUMBER OF GUEST-NIGHTS TOTAL EMISSIONS CARBON INTENSITY

4 +37.89% @ -3.80% -30.26%

2025: 164,482 2025: 2,499.00 tCO,e 2025: 15.20
2026: 226,812 2026: 2,404,04 tCO,e 2026: 10.60
(guest-nights) (kgCO,e / guest-night)

2. 2026 EMISSION SOURCES - SHARE IN TOTAL

2026 Emissions Share in Total

Emission Source (tCO,e) (%) Electricity Consumption %74,42
Electricity Consumption 1,788,990 74,42 Motor Fuel Consumption
Motor Fuel Consumption 200,894 8,36 Natural Gas Consumption
Naturgi Gas Consumption 175,976 7,32 Chemicals %3,95
Chemicals 95,015 3,95
Waste Management 50,882 K I e L %2,12
Refrigerant Gases 48,674 2,02 Refrigerant Gases . %2,02
Water Consumption 23,179 0,96 Water Consumption | 90,96 e
LPG Consumption 13,488 0,56 : Total Emissions
P : : LPG Consumption | 9%0,56
Coal Consumption 6,257 0,26 o B 2 40 4 0 4
Firewood Consumption 0,684 0,03 0al Consumption  %0,26 9 »
TOTAL 2404040 100,00  "eveodConsumption | 50,03 tCO.e

3. 2026 CARBON OFFSET MECHANISM

2,404.04 2.405
(€O,6 tc0,6
MEASURED CARBON FOOTPRINT GOLD STANDARD CARBON CREDIT

(CARBOVERA - 2026) Retirement Date: 15.09.2026

4. ENVIRONMENTAL SUPPORT

\ ‘ As no verifiable tCO,e equivalence could be found for this sapling
105 SAPLINGS | Egh;g goozu BNDATIDH | support, it is included only as a quantitative contribution to the
IR | carbon offset amount.

5. SOURCE CARBOVERA - 2026 Carbon Footprint Measurement Report | Report No: CV-CF-2026-001 | Report Date; 02.10.2026
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2026 CLIMATE CHANGE RISKS

Physical / Operational Risks and Existing Adaptation Practices

GENERAL ASSESSMENT

The physical and operational risks that climate change may create in Side CROWN HOTELS' operations are
considered. Extreme temperatures, pressure on water resources, heavy rainfall, increased energy demand

and extreme weather conditions may affect facility operations, technical infrastructure, the natural environment,
supply processes and guest satisfaction. The existing practices related to these risks are monitored and managed
regularly within the scope of risk management and emergency preparedness plans.

MAIN PHYSICAL / OPERATIONAL RISKS AND IMPACTS

EXTREME TEMPERATURES Increased energy consumption, higher cooling demand,
operational challenges in outdoor areas, and employee and guest health.

DROUGHT / WATER STRESS Pressure on water resources, need for landscape irrigation,
restrictions in pool and technical water use, and increased operational costs.

HEAVY RAINFALL / FLOODING Fiisld:jmc damage to fa::ili_tie;, technical ipfrastructure and open areas,
and impact on the continuity of operations.

Increased energy demand for cooling, lighting and other systems,

ENERGY and CARBON PRESSURE and an increase in greenhouse gas emissions.

EXTREME WEATHER EVENTS Effects on facility operations, guest safety and supply processes
due to storms, severe winds, extreme heat or sudden weather changes.

EXISTING ADAPTATION PRACTICES

WATER and LANDSCAPE MANAGEMENT ENERGY / TECHNICAL INFRASTRUCTURE
and OPERATIONAL CONTINUITY

Monitoring energy consumption on a kWh/guest-night basis
Energy efficiency practices

Periodic maintenance and controls of technical systems
Carbon footprint measurement and monitoring (CARBOVERA)
Emergency preparedness and crisis management plans
Control of drainage infrastructure and rainwater evacuation systems
Alternative plans for operational continuity

« Regular monitoring of water consumption and KPI tracking
(m*/guest-night)

Drip irrigation system

Landscape arrangements with drought-resistant plant species
Leak controls

Monitoring and optimization of landscape irrigation hours
Staff training and guest awareness

- ] L 1 [ ]

2026 ASSESSMENT

Climate-related physical and operational risks have been monitored within the scope of water, energy, technical
infrastructure, natural environment and operational continuity, and existing adaptation practices have been maintained
throughout 2026.

Data Period: January - September 2026

E— - 28 ,_-——_




HV YAZILIM
-

HVY | side CROWN HOTELS

202 6 BIODIVERSITY and ECOSYSTEM

Local Environment, Conservation Practices and 2026 Field Results

LOCAL BIODIVERSITY ASSESSMENT

MARINE HABITATS SAND DUNES MANAVGAT - SIDE REGION
and COASTAL ECOSYSTEM and COASTAL FLORA NATURAL VALUES
Coastal areas and marine habitats Monitoring and awareness-raising Supporting studies are carried out to
are important living areas and activities are conducted to protect protect the natural areas, coastal
supporting studies are carried out coastal flora, especially ecosystem and ecological values
to protect them. sand dunes. in the Manavgat - Side region.
CONSERVATION PRACTICES IN 2026
10 5 COASTAL ECOSYSTEM | TREE PLANTING BEACH COASTAL ECOSYSTEM
and MARINE HABITATS ACTIVITY CLEANING and SAND DUNES
SAPLING SUPPORT
09.08.2026 Studies were carried out 17.04.2026 05.06.2026 Monitoring and
Support was provided | o protect the coastal Participationwas | Cleaning and conservation | aWwareness-raising studies
to tree planting ecosystem and provided to activities were carried out | Were conducted to protect
activities. marine habitats. tree planting activities. in coastal areas. sand dunes.

BIODIVERSITY CONSERVATION PRACTICES WITHIN THE FACILITY

LANDSCAPE and WATER MANAGEMENT BIODIVERSITY and ENVIRONMENTAL IMPACT CONTROL
» Selection of local and drought-resistant plant species . g F}f r»_eg:canal plantdsperl.les
, e Monitoring of plant diversity

* Protection of the natural landscape e Regular maintenance of landscaped areas

¢ Maintenance of plant species diversity e Control against harmful species

e Drip irrigation system e Reduction of the impact of lighting on natural life

e Controlled and efficient irrigation practices » Control of noise and music broadcasting

e Leak prevention controls e Sensitivity in the use of coastal areas

e Protection of natural areas
2026 FIELD RESULT
Recorded biodiversity loss: Status requiring rehabilitation: Status requiring compensation:

NONE

Data Period: January - September 2026

B

NONE

NONE

29
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202 LANDSCAPE and WATER-SENSITIVE AREA MANAGEMENT

Drought-Resistant Landscaping, Controlled Irrigation and 2026 Implementation Results
1. APPROACH TO DROUGHT-RESISTANT / WATER-EFFICIENT LANDSCAPING
In landscape planning, the goal is to select plant species suitable for regional climate conditions, with low water
requirements, to increase water efficiency and to protect the diversity of native plant species.

15

Drought-Resistant / Registered Regional /
Water-Efficient Reference Plant Species Ecological Species

2. 2026 IRRIGATION PERFORMANCE (MARCH - SEPTEMBER 2026)

nes | O/6100
45 | 18 ous 25 mines | O]

0

Irrigation Applications (1.105 minutes) Drip Irrigation Manual Irrigation
Monthly Irrigation Applications and Drip Duration (March - September 2026)
15 - - 400
Number of 225 270 270 - 300 Drip Durati
Applications 10 9 Dﬁﬁﬁ{:}m
(times) 150 | 200

- 100

March April May June July August September

B Number of Applications (times) B Drip Duration (minutes)

3. BASIS OF IRRIGATION APPLICATIONS

IRRIGATION METHOD APPLICATION HOURS APPLICATION CRITERIA CONTROL and MONITORING
e Dri D irrigatinn is used as e 06:00-08:00 ° lrrigatinn is carried out . |I'F'igﬂti0ﬁ lines, emitters,
PO ' \ according to the season, water leaks and blockages
EHSEI'E curr?tml diater « 18:00-20:00 temperature, rainfall, plant are regularly inspected
delivery to the required area (Planned in accordance g.mwth and site water needs. . g‘l‘adnf‘;g;';dﬁem i
and to prevent water losses. with climate conditions) | * Fixed amn;mts o moisture are evaluated by
time-based programs are on-site inspections and
not applied irrigation durations are
updated when necessary.

4. 2026 ASSESSMENT

A total of 45 irrigation applications, amounting to 18 hours 25 minutes (1.105 minutes), were carried out during March - September 2026.
Drip irrigation was used 100%, manual irrigation was not applied.

Irrigation planning was conducted by considering regional climate conditions, temperature, rainfall, soil moisture, plant growth and site
water needs, and regular control of drip lines, emitters and water leaks was carried out.

_ Data Period: January - September 2026 _
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SUSTAINABLE TRANSPORTATIO

Staff transportation, collective transport, bicycles and 2026 practices.
1. STAFF SHUTTLE SERVICES

31

10

SHUTTLE SERVICES

Staff shuttle services are operated
reqularly on predetermined
routes.

Side CROWN HOTELS

—

245

STAFF MEMBERS

Individual car use is reduced by
providing staff transportation
during commuting to and from
work.

2. PUBLIC TRANSPORTATION / GUEST INFORMATION

1

TRANSPORTATION GUIDE

A public transportation guide
is provided to guests in Turkish,
English and German.

3. BICYCLE RENTAL

2026

DURING THE SEASON

Bicycle rental service for guests
is available throughout the
2026 season.

4. LOCAL / REGIONAL SUPPLY

%64

LOCAL SUPPLY RATE

A management approach is applied
to reduce transportation distances
by preferring local and regional
suppliers.

3

INFORMATION CHANNELS

e Reception information materials

¢ (Content on the website
¢ (R code transportation guide

SHORT DISTANCE

TRANSPORTATION ALTERNATIVE

Bicycle use is encouraged to

support short-distance transportation
in the hotel surroundings

and nearby areas.

50

LOCAL SUPPLIERS

50 of the 78 approved suppliers
in 2026 are local/regional
suppliers.

5. 2026 IMPLEMENTATION STATUS

<

'y

%100

REGULAR SERVICE

Shuttle services are planned
according to transportation needs,
route lists are regularly updated
and monitored.

ANTALYA AIRPORT
PUBLIC TRANSPORTATION

Public transportation options

for Antalya Airport - Side and its
surroundings are provided to guests
and transferred during check-in -
check-out processes.

INFORMATION PROVIDED
SUPPORTS

Guests are informed about bicycle
rental options, the website,
reception and transportation guide.

/8

TOTAL APPROVED SUPPLIERS

Local and regional resources are
prioritized in the supply of food,
beverage, materials and services.

Guest transportation Transfer options Bicycle rental Staff shuttle Local supplier
information information service service preference
Implemented Implemented Implemented Implemented Implemented

&ﬁs\ 3
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EMPLOYEE PROFILE and EMPLOYMENT

Number of employees, demographic distribution and employment structure.

1.  MONTHLY NUMBER OF EMPLOYEES IN 2026

Employees

Number of

January February

March April May June

2. EMPLOYEE PROFILE IN SEPTEMBER 2026

151

MALE EMPLOYEES
%61,6

Share within total employees

3. AGE GROUP DISTRIBUTION (SEPTEMBER 2026)

94

FEMALE EMPLOYEES
%38,4

Share within total employees

297 54

245

NUMBER OF EMPLOYEES
IN SEPTEMBER 2026
IN 2026
July
LOCAL EMPLOYEES EMPLOYEES WITH
(Manaygat) DISABILITIES
%16,3 %0,0

Share within total employees

Share within total employees

4 47 62 62 49 21
%1,6 %19,2 %25,3 %25,3 %20,0 %8,6
Under 20 20 - 25 years 25 - 30 years 30 - 35 years 35 - 40 years Over 40
years years
4. EDUCATION LEVEL (SEPTEMBER 2026)
PRIMg’gHUUL HIGZ{ﬁlﬂL MSDI'EEEG REE EACHE&% EGREE MAST EéDEGREE
B N | P | e

5. EVALUATION

As of September 2026, the total number of employees is 245. Of the employees, 151 are male (61,6%) and 94 are female (38,4%),
40 are local employees (16,3%) and O are employees with disabilities. The highest monthly number of employees in 2026

was 297 in July.

llIllIIllIIII|||....._______-_~_E
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EMPLOYEE SATISFACTION and TURNOVER

2025 - 2026 Monthly Trend and Comparative Performance

1. EMPLOYEE SATISFACTION

%90,1 | %98 | %01 | 403

POINTS

SEPTEMBER 2026 EMPLOYEE EMPLOYEE - 2026
EMPLOYEE SATISFACTION SATISFACTION SATISFACTION September Comparison
2025 - 2026 MONTHLY EMPLOYEE SATISFACTION RATE (%)
100 - 90,4 90.9 91,5 91,9 92,0 90.8 89 3 88,6 90.1
- —i L —_— =
80 - . 90,7 90,8 89,7 89,9 90,1 89,8
L 60
E 40 -
20
0 - —e , : : . . .
January February March April May June Juliy August September

- 2025 -~ 2026

Note: The employee satisfaction survey was not conducted in January and February 2025. Therefore, a value of 0,0 is shown for these months.

2. EMPLOYEE TURNOVER RATE

%21,90 | “281 | %219 |47

JANUARY - SEPTEMBER 2025 | JANUARY - SEPTEMBER 2026

-%1,2

JANUARY - SEPTEMBER 2026 2025 - 2026
AVERAGE TURNOVER RATE AVERAGE TURNOVER RATE | AVERAGE TURNOVER RATE Avérage Comparison
2025 - 2026 MONTHLY EMPLOYEE TURNOVER RATE (%)
50 -
35,4 4.7
40 32,8 '
. 30,3
R 30 237 24,2 - _;!_3 -34._1
E 2] 128 - 28,6 30,6
= i < : 7,2 : 214 22,2
. 10,2 70 10,2 | | |
January February March April May June July August September
8- 2025 @ 2026
3. EVALUATION

As of September 2026, the employee satisfaction rate is 90,1% and has increased by 0,3 points compared to September 2025.
The January - September average employee turnover rate decreased from 23,61% to 21,90%, showing an improvement of 1,71 points (-7,2%). :
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OCCUPATIONAL HEALTH and SAFETY

Minor/Major Work Accidents, Inspections, Measures and Performance

1. 2026 WORK ACCIDENT PERFORMANCE

NUMBER OF WORK ACCIDENTS - 2024 / 2025 / 2026
-

8 - 7
E .
473
MINOR WORK MAJOR WORK 2 - 5
ACCIDENTS ACCIDENTS 0 - 53 A e
2026 2026

. Minor Work Accidents . Major Work Accidents

0 (%100

2. FIRE SAFETY SYSTEM PERFORMANCE

/7

7

NONCONFORMITIES NONCONFORMITIES OPEN CORRECTIVE ACTION
IDENTIFIED CLOSED NONCONFORMITIES CLOSURE RATE
2026 2026 2026 2026

‘ oVERALL SYSTEM STATUS: COMPLIANT ‘

3. INSPECTION, TESTING and VERIFICATION

12.05.2026 ‘ Side CROWN HOTELS ‘ OPERATIONAL STATUS

INSPECTION DATE INSPECTED FACILITY 2026 INSPECTION RESULT
Fire Alarm Fire Detectors Emergency Emergency Smoke Fire Doors Portable Fire
andFCnnltml (Smoke, Heat, Flame) | Lighting Systems | Direction Systems | Extraction Systems | and Hose Cabinets Extinguishers
ane
As a result of the inspection,it was determined that the fire safety systems are operational.
4. FIRE SAFETY TRAINING and DRILLS
25.03.2026 17.06.2026
Fire Safety Training and Drill Fire Safety Training and Drill
52 participants 1 17 participants
5. 2026 OHS PERFORMANCE SUMMARY
CORRECTIVE ACTION OPEN FIRE SAFETY
s MAJOR ACCIDENTS CLOSURE RATE NONCONFORMITIES
g~ 0 2-1-0 %100 closure 0
EVALUATION

In 2026, 5 minor work accidents were recorded, and no major work accidents occurred. All 7 nonconformities
identified in fire safety assessments were closed, and inspection, training and drill activities were maintained as planned.

\ 34 L —8




& 2

HV | Side CROWN HOTELS

= HV YAZILIM

TRAINING and DEVELOPMENT

2026 Training Plan, Implementation, Participation and Performance

2026 TRAINING PLAN PERFORMANCE

-4

24 %100

PLANNED TRAININGS COMPLETED TRAININGS PLAN IMPLEMENTATION RATE
Year 2026 Year 2026 Year 2026
2025:22 /22 (100%) —> 2026:24 /24 (100%) +2 trainings

2026 TRAINING CATEGORIES

MANDATORY / INSTITUTIONAL PERSONAL DEVELOPMENT SUSTAINABLE TOURISM
TRAININGS TRAININGS PROGRAM TRAININGS
%100 %100 %100
completion rate completion rate completion rate

SUSTAINABILITY TRAININGS — PARTICIPATION

12 2032 | %84,42

MONITORED SUSTAINABILITY TOTAL TRAINING OVERALL PARTICIPATION RATE
TRAININGS PARTICIPATIONS Total number of staff: 2.407
SYS-TR-01 — SYS-TR-12 Non-participants: 375

PARTICIPATION PERFORMANCE IN TRAININGS (%)
100,00

100 -
80
60
40

8564 044 88,89

080 8033 7923 8415 8042 7969 : 73,02 78,57

TR-01 TR-02 TR-03 TR-04 TR-05 TR-06 TR-07 TR-08 TR-09 TR-10 TR-11 TR-12

PARTICIPATION PERFORMANCE

%100,00

%73,02

HIGHEST PARTICIPATION LOWEST PARTICIPATION
SYS-TR-01 SYS-TR-10
Sustainable Tourism Management System Training Training on the Protection of Personal Data Law
TRAINING INTENSITY 2026 EVALUATION

All 24 trainings included in the 2026 annual training plan were completed.
hourg / persgn A total of 2.032 training participations were recorded in the monitored
sustainability trainings between SYS-TR-01 - SYS-TR-12, with an overall
2026 TRAINING participation rate of 84,42%.

<
——.54
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Side CROWN HOTELS

HUMAN RIGHTS - EQUALITY - CHILD PROTECTION

Training and implementation results; women’s rights, disability inclusion, child protection.

TRAINING IMPLEMENTATIONS (2026)

SYS-TR-02 / SYS-TR-03 / SYS-TR-04

CHILD PROTECTION WOMEN’S RIGHTS DISABILITY INCLUSION
SYS-TR-02 AND GENDER EQUALITY AND ACCESSIBILITY
SYS-TR-03 SYS-TR-04
D ediigs 06.05.2026 07.05.2026
;?;5# Attended  Not Attended ;‘i;?} Attended  Not Attended ;ﬂ?}l Attended  Not Attended
182 165 17 183 147 36 183 145 38

Participation Rate: %90,66

Training on preventing
child abuse and exploitation

&
@

Children’s rights and safety

00O

@

Reporting suspicious situations

Participation Rate: %80,33

Awareness of gender equality
and non-discrimination

Equal opportunities and

Work-family balance and
career development

Participation Rate: %79,23

Accessible services and
effective communication

Applications for disabled guests

equal pay Use of accessibility equipment
o and areas
e , Respect, safety and dignity
Mini Club safety practices & in the workplace Awareness of disabled personnel

Internal and external support
mechanisms

AUDIT AND CONTROL RESULTS (2026)

INDEPENDENT AUDIT
%82 %13

COMPLIANT  PARTIALLY COMPLIANT

%35

AREAS FOR
IMPROVEMENT

Q No major nonconformity was identified.

Report Date: 07.08.2026

Data Period: January — September 2026

36

=0
24

Total Criteria

INTERNAL CONTROL (SYS-FR-02)

1

Noncompliant

%95,8

Compliance Rate

23

Compliant

A corrective action plan has been prepared
for the identified nonconformity.

Control Date: 03.03.2026
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GUEST SATISFACTION

January — September 2026 Guest Satisfaction, Complaints and Online Portal Performance

2026 MONTHLY GUEST SATISFACTION TREND

100

90 - SEPTEMBER 2026
- GUEST SATISFACTION
20 | . | , , , , | August — September:
Jan Feb Mar Apr May Jun Jul Aug Sep +1’2 pOintS
GUEST FEEDBACK INDICATORS
%939 | %93,2 147
RECOMMENDATION RATE REPEAT PREFERENCE RATE EVALUATED SURVEYS
September 2026
ONLINE PORTAL GUEST SATISFACTION PERFORMANCE
2025 2026
%90,00 | *h! %91,11
(0 5 points 0 %
PERIOD AVERAGE > JANUARY — SEPTEMBER
Online portal overall guest satisfaction performance PERIOD AVERAGE
GUEST COMPLAINTS — RESOLUTION PERFORMANCE
2025 2026

%91,70

229 notifications — 210 resolved

Resolution Rate

+2,87

points

P

%94,57

258 notifications — 244 resolved
Resolution Rate

2026 OVERALL EVALUATION

Guest satisfaction maintained a high level during the January — September 2026 period.
While the online portal period average was 91,11%, the complaint resolution rate reached 94,57%.

Data Period: January — September 2026

\.
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2026 AT A GLANCE

SUPPLY CHAIN and LOCAL ECONOMY

Supplier performance, local procurement, audits and nonconformity analysis

SUPPLIER PERFORMANCE

78

99

19

84,8 /100

TOTAL APPROVED SUPPORT AVERAGE
SpLieR SUPPLIERS SUPPLIERS PERFO%%T;EESCORE
%75,6 %24.,4
LOCAL PROCUREMENT and LOCAL ECONOMY
FAIR TRADE
SUPPLIERS
LOCAL NATIONAL %11,54
SUPPLIERS SUPPLIERS (out of 78 suppliers)
%64,1 %35,9
SUPPLIER AUDITS
ENVIRONMENTAL E 1
SUPPLIERS NONCOMPLIANT
MANAGEMENT CERTIFIED AWAITING DOCUMENTS (N/A)
SUPPLIERS 2 3
%35 %50 %15
NONCONFORMITY ANALYSIS
@ A/VERYGOOD 23 Suppliers %29,5
(90 - 100 Points) C e
78 B/ GOOD 36 Suppliers %46,2
(80 — 89,9 Points) .
SUPPLIERS
. C / NEEDS IMPROVEMENT 19 Suppliers %24.,4
(< 80 Points) .
Data Period: January - September 2026 7
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2026 AT A GLANCE

Cultural Heritage and Local Culture
2026 Activities « Training ¢ Guest Information ¢ Cultural Collaborations

PRESERVATION AND TRANSFER OF CULTURAL HERITAGE

CULTURAL HERITAGE TR*EN-DE CULTURAL TOUR /
TRAINING PROGRAM GUEST INFORMATION EXPERIENCE
Staff awareness training Introduction of regional natural COLLABORATION PROTOCOLS
within the scope of and cultural values Cultural and sea tour
SYS-TR-07 collaborations

EXPERIENCING CULTURE ON SITE

llllllllll
llll

e - — |

LOCAL CULTURE & GASTRONOMY

Turk A La Carte,
local culture and traditional flavors

ARCHITECTURE & MOTIFS

Turkish = Ottoman - Seljuk
architectural elements

Traditional bath culture Ottoman coffee

TURKISH BATH TURKISH COFFEE
and motifs culture

CULTURAL TOURS and LOCAL EXPERIENCE COLLABORATIONS

. ~ 1 CULTURAL TOUR
COLLABORATIONS

Side Ancient City
Apollon Temple
Ancient Theater
Local markets
Local gastronomy
Handicrafts

', CULTURAL & SEATOUR
i COLLABORATIONS

e Side - Alanya coastline
e Ancient Side harbor

¢ * Natural and cultural values
of the region

o Boat and yacht tours

e [ocal experiences

e Fishing culture

2026 EVALUATION

In 2026, the cultural heritage approach included staff training, guest information, cultural interaction rules,
on-site local culture activities and cultural tour collaborations.

Data Period. January - September 2026
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2026 AT A GLANCE

Regulatory Compliance and Monitoring
Monitoring of legal obligations, audits/controls and systematic follow-up.

LEGAL DOCUMENT AND PERMIT MANAGEMENT

16

PERMITS AND LICENSES

Legal documents monitored
within the scope of SYS-LS-09.

%100

COMPLIANCE RATE

All permits and licenses are
systematically monitored.

30.08.2026

LAST CONTROL DATE

The last control date for
legal documents and permits.

LEGISLATION and EXTERNALLY SOURCED DOCUMENT TRACKING

214

LEGISLATION / DOCUMENTS

Number of records monitored
within the scope of SYS-LS-01.

211

CURRENT

Current legislation and

other externally sourced documents.

3

NEW

New legislation/document
added in 2026.

LEGISLATION TRACKING STATUS (SYS-LS-01)

3

211

CURRENT
%98,6

O

NEW
%1,4

%0,0

TO BE UPDATED

O

ARCHIVE
%0,0

MONITORING OF KEY LEGAL AREAS

WATER RESOURCE and LEGAL SUPPLY

HISTORICAL and ARCHAEOLOGICAL SITES

A2 - LEGAL COMPLIANCE RESULT

\

COMPLIANCE NON-COMPLIANCE SUB-CRITERIA

DOCUMENT RECORD (A2-a/ A2-b)

Water resource and legal supply Monitored within the scope of Legal compliance assessment
are monitored within the scope of SYS-YDEK-O01 for legal basis is MET.

SYS-TDD-01. and compliance.
AUDIT / CONTROL and SYSTEMATIC MONITORING

SYSTEMATIC O/ compLANCE
RECORD O wmonIToRrING

Legal requirements are regularly

recorded and monitored.
Data Period: January - September 2026

Compliance status of relevant legislation,
permits/licenses and documents is monitored through the system.

40
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2026 %

Ocak — Eyliil 2026 | Yonetim Degerlendirmesi

PIPTHTA NE YAPTIK?

GENEL PEEFORMANS

»
@ Q H Y
. KAYNAK ATIK Y SOSYAL ve
TUKETIMLERINI | YOGUNLUGUNU JR[cIITHITT]TAN  VERIMLILIGINI HIZMET

PERFORMANSINI
GELISTIRDIK

ry
-

IZLEDIK ve

> . AZALTTIK AZALTTIK ARTIRDIK
YONETTIK

\ 4

e &

&

HEDEFi HEDEFI HEDEFi HEDEFI HEDEFiI
TUTTURDUK  TUTTURDUK  TUTTURDUK TUTTURDUK TUTTURDUK

BASARILIYIZ ll BASARILIYIZ Jl BASARILIYIZ ll BASARILIYIZ [l BASARILIYIZ

STy 2o A NE YAPACAGIZ?

285
‘ )
KAYNAK ATIK D Sﬂgﬁ;’"
VERIMLILIGINI PERFORMANSINI YONETIMINI VERIMLILIGINI

PERFORMANSINI
GELISTIRECEGIZ

ARTIRACAGIZ

GELISTIRECEGIZ [NcI¥EIGiZoc/ Al  SURDURECEGIZ

TUKETIM EMISYON ATIK S
YOGUNLUKLARINI  YOGUNLUGUNU  YOGUNLUGUNU A L‘é’;m““' PE:%?;‘;LSI
DAHA DA AZALTMAYA AZALTMAYA

AZALTACAGIZ DEVAM EDECEGiz  DEVAM EDECEGiZ YONETECEGIZ SURDURECEGIZ

Raporlama Donemi: 01.01 - 30.09.2026
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TELIF HAKLARI

ve YAYIN BILGILERI

HV YAZILIM |

© 2026

Side CROWN HOTELS

Tum haklari sakhdir.

Bu rapor, Side CROWN HOTELS'in 2026 yili stirdtrulebilirlik faaliyetleri ve performans
sonuclarinin kurumsal olarak raporlanmasi amaciyla hazirlanmistir. Raporda yer alan icerikler,

kaynaklar ayrica belirtilen Gcuncu taraf materyaller haric olmak Gzere, izin alinmaksizin
tamamen veya kismen cogaltilamaz, degistirilemez, yayimlanamaz veya ticari amacla

kullanilamaz.
YAYIN BILGILERI TASARIM ve DOKUMAN GELISTIRME
Rapor Sahibi

Side CROWN HOTELS

Raporlama Donemi

01.01.2026 - 30.09.2026

HV

— HV YAZILIM

Yayin Yili
2026

© 2026 Side CROWN HOTELS — Tum haklan sakldr.
© 2026 HV YAZILIM — Rapor tasarimi ve dokiiman gelistirme.
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